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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


RSFSR DEPUTY TRADE MINISTER REPROACHES INDUSTRIES FOR INEFFICIENCY 
Moscow SOVETSKAYA TORGOVLYA in Russian 12 Oct 8&2 p2 


[Article in the column "Goods to the People”, by A. Gorbachev, RSFSR deputy minister 
of trade: “Such Necessary ‘Trifles'"/ 


[Text] At the close of 1979 RSFSR ministries and departments and each oblast of the 
Russian Federation were given specific assignments on producing an elementary 
assortment of goods. Nearly three years have gone by. During that time shortages 
declined in many items—kitchen cutting boards, rolling pins or pestles, handles, 
clot ’-3 hangers, childrens’ sleds, measuring sticks: twenty-nine types of elemen- 
tary items of the 51 envisaged in the assignments are today available in sufficient 
amounts in RSFSR trade. 


In recent years a great deal of work has been carried out in the krays, oblasts and 
autonomous republics on solving the very important problem of reducing and eliminat- 
ing shipments of elementary articles for recreational and household use, and to 
satisfy the needs of the populace for household gadgets by depending exclusively on 
local sources, 


As a result, in many regions where there was previously a severe shortage of ele- 
mentary articles, at present local enterprises have set up production for then. 
Thus, in the Tomsk, Tyumen and Sakhalin Oblasts, the Altay and Khabarovsk Krays, and 
the Yakut ASSR, they no longer import wooden spades. And afte’ all, before this 
train after train used to come from the European USSR, loaded with these simple 
items, which they have now learned to ma‘ locally in sufficient quantities. Ship- 
ment to Siberia and the Far East of lace frames for needlework has declined by a 
factor of 1.5, since starting up production in the Kurgan and Perm Oblasts; while 

in the Maritime Kray the demand for clothes hangers and metal rakes has been 
completely satisfied. 


Trade and manufacturing in the Bashkir ASSR have achieved good results recently. 
Here, 109 enterprises—almost 80 per cent of the autonomous republic's industrial 
potential—have been brought into the manufacture of simple household articles. As 
compared with 1980, this year's production of such necessary everyday household 
goods as book shelves has increased here by a factor of 4; baby cribs, twofold; and 
writing tables, by a factor of 3.5. A great deal of work is being carried on in this 
direction in the Saratov Oblast, where today there is no shortage of childrens’ 
sleds, cold frames and more than 25 other articles in great demand. 

















Permanent exhibits and showrooms for sample-goods recommended by trade for productior 
at local enterprises have proven themselves well. Similar exhibits, which have been 
established in the fifty krays, oblasts and autonomous republics of the Russian Fede 
ation, are being utilized successfully by local party and soviet organs for organizing 
concrete, objective discussions with industry on starting up new production. Rarely 
does a plant or factory director walk out of there without a sample selected for pro° 
uction. 


And still and all, one cannot say that the situation is satisfactory with respect to 
many household “trifles”. There are tens of thousands of individual items in the 
category of elementary goods, which are not subject to centralized planning, and whose 
demand is basically not satisfiei. Here is what in particular was indicated by the 
results of the trade fairs, with respect to sale of household goods for 1983: popular 
demand for more than 200 individual items will not be completely satisfied. Stocks 
are below the required level for window and door hinges, upright bolts for windows, 
shoe polish, pruning shears, watering pots, lopping shears, hand files... 


It became clear at the wholesale trade marts that the manufacturing plants had reduced 
or totally ceased production of recreational-consumer goods and ordinary household 
goods, ignoring the interests of trade which amounts to more than 14 million rubles. 
The Fryazino Experimental Plant of the Ministry of the lathe Building Industry will 
cease production in 1983 of 300,000 covers which have a variety of uses. The Solom- 
balskiy plant of the Ministry of the Lumber Industry will reduce by more than a 
factor of two the manufacture of window brackets and door hasps. The Leningrad 
Experimental Plant for Gas Equipment will completely bring to a halt the production of 
cooking rings for gas stoves, hot stands for teapots, hooks, and coatracks. And, 
alas, one can cite quite a few such examples. 


Local intustry also deserves serious reproach. In the majority of regions, the 
shortages of “trifles” is brought about chiefly by the sluggishness of its enter- 
prises. The facts bear witness, that in the Kemerovo, Kursk, Kalinin, Novgorod and 
Ivanovo Oblasts the production of ordinary household consumer goods remains at the 
level of—1975, and in the Ryazan and Omsk Oblasts and the Krasnoyarsk Kray it has 
even declined. It is not surprising that the trade organizations are forced to have 
many elementary items shipped in. 


How does one explain the difficulty in producing articles whose manufacture requires 
neither complex equipment, nor special raw materials, nor the highest level of skilled 
workers? The reasons for this are many, and one of the most essential can be seen in 
the fact that the manufacture of "“trifles” is not centrally planned and allocated, 

but is left to the discretion of the manufacturing enterprises themselves. The exped- 
iency of producing this or that article, which is not subject to centralized planning, 
as well as the demand for it, is determined in the localities as well; and unfortu- 
nately, this is seldom dene right. Partly this is understandable: the plant managers 
are often in a quandry over just which articles they should start producing; how they 
should determine the optimal production volume; and what are the possibilities for 
marketing them? Essentially, no one is occupied today with coordinating production 
of elementary products throughout the whole range of items: and this is at the root 
of the many miscaliculations and failures. 











in order to avoid unnecessary duplication and paralielism in the production of 
recreational-domestic and everyday household consumer goods, which are not subject 
to centralized planning, wholesale offices in the Russian Federation are keeping 
records on 1,700 individual items of elementary goods. Based on these data, 
recommendations for working with industry on increasing and expanding the production 
of certain kinds of goods are being sent to the oblast, kray and autonomous republic 
trade organization. Thus, this past year the republic office for whclesale trade in 
household goods sent recommendations to the localities on expanding output of 366 
types of commodities missing from trade, which were worth 240 million rubles. 


In accordance with an order from the RSFSR Ministry of Trade, regional coordinating 
councils for the directors of wholesale depots have been established and are operating 
successfully. These councils are called upon to provide careful coordination between 
trade and industry in seeking out additional resources for goods not subject to cen- 
tralized planning; to regulate businesslike relationships; and to eliminate unnecess- 
ary transshipments. Deserving of notice is the work of the directors’ council in 

the Central-Chernozem region, which comprises five oblasts. They have worked out 
proposals for the regional enterprises to introduce production of goods missing from 
trade, up to the end of the llth Five-Year Plan. Upon the initiative of the council, 
50 types of new products were assimilated by industry on 1981, and manufacturing of 
another 60 will have started in the current year. 


Measures are being taken to improve the organization of trade in common-ordinary 

goods. An order of the RSFSR Ministry of Trade envisages opening a type of store 
such as "1,000 Trifles” in all republic, kray and oblast centers and other major 

cities. Currently there are 50 stores of this type. 


In order to make fundamental improvement in working with household goods, which are 
not subject to centralized planning, the republic office for wholesale trade in house- 
hold goods has been reorganized as an association, which incorporates within its 
organization and at the wholesale depots, special departments for wholesale trade in 
the elementary goods which are not subject to centralized planning. 


In order to increase the wholesale depots’ responsibility for working with industry, 
they have been given the functions of the sole client for the production of goods not 
subject to centralized planning, from all the trade systems (both the state trade 
system and the consumer cooperatives). In order to preclude the possibility of mis- 
calculations and mistakes, a strict procedure has been established for processing 
orders for goods, for examining and protecting them, at the local trade administrative 
organs and at the wholesale depots. 


And yet there are still a number of stumbling blocks in the path of further improve- 
ments in the production of elementary goods. Just take for instance the existing 
system of putting forth economic sanctions. Many of its statutes need to be reexan- 
ined, especially for punishing a negligent supplier of “trifles". Thus, for a short- 
fall of 100,000 wooden joiners, trade has the right to exact from the manufacturing 
enterprise a total of 960 rubles. Clearly such a miserly fine cannot have any 
effective influence whatsoever on the suppliers. 

















There are difficulties aplenty, and the workers in trade should not become compla- 
cent with the facts of the worsening situation in the supply of goods not subject 
to centralized planning. Closer contacts must be maintained with the working 
collectives of the manufacturing enterprises, to keep the local soviets of workers’ 
deputies informed on the course of the supply of goods; and when necessary, one 
must be bclder in appealing for help to the organs of the peoples’ control. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


RSFSR TRADE MINISTER EXAMINES CAPITAL INVESTMENT 
Moscow SOVETSKAYA TORGOVLYA in Russian 19 Oct 82 pil 


/Article in the column, “At the USSR Ministry of Trade": "Making More Efective Use 
of Capital Investment” 


[Text] The collegium of the USSR Ministry of Trade has examined the question of the 
organizational work of the RSFSR Ministry of Trade on increasing the effectiveness 
of utilising capital investment allocated for developing the material-technical basis 
of trade. 


A facility-by-facility plan for construction of trade erterprises was prepared in 
the RSFSR Ministry of Trade. The plan envisages increasing tue appropria tons for 


technically reequipping and rebuilding the existing enterprises. Capital investment 
is being directed, basically, toward construction projects which are to go into 
operation before they are completed and to carry-over projects, which permits a 
significant reduction in the amount of unfinished construction by the end of the 
five-year plan (up to 47 per cent as opposed to 68 per cent according to the norm). 


With the active participation of the RSFSR Ministry of Trade, the republic state 
planning authority has put together a consolidated plan for construction of retail 
trade and public catering enterprises, by virtue of a five per cent deduction from 
capital investment dedicated to housing construction. Credits in significant amounts 
from Gosbank USSR and Stroybank USSR are being applied to construction above that 
called for in the plan. In 1981, more than 50,000,000 rubles were utilized from 
these credits. 


In 1981, counting the credits and other forms of financing, assets worth 275 million 
rubles were assimilated, or 169 per cent of the plan for state capital investment. 
Overfulfillment was assured for the plan for putting into operation general-purpose 
warehouses and storage facilities for potatoes, vegetables and fruit. 


At the same time, in 1981 only 91 per cent of the ceiling for state capital invest- 
ment for the Trade Sector was utilized; and only 77 per cent of the funds for con- 
struction and installation work. The 1982 plan for putting industrial capacity 

into operation is not being fulfilled. A Moscow factory for packaging and weighing 
granulated sugar, with an annual capacity of 100,000 tons, did not go into operation; 
nor did a 5,000 square-meter industrial facility in the Moscow Oblast city of 
Lyubertsy; nor did a culinary-trade school for 720 students in Belgorod. 











Development of plans for capital investment and distribution of assets among the 
regions of the republic are being implemented without sufficient economic justifica- 
tion. While 86 per cent of the urban population of the RSFSR, on the average, is 
provided with general-purpose warehouses, in the Bryansk, Tula, Ulyanov and a number 
of other oblasts, the supply amounts to 45-52 per cent. 


Instances are still being tolerated of dispersal of capital investment among separate 
projects, which leads to increased construction time and reduction in the amount of 
industrial capacity being put into operation. In the RSFSR, at the present tine, 
approximately 20 projects with an estimated value of 3,000,000 rubles are being 
erected; the time allowed for construction of these projects has already exceeded the 
norm by two to three times. 


In the interests of more effective utilization of capital investment, the republic 
Ministry of Trade has been authorized to work out additional measures designed to 
eliminate the deficiencies noted above. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


CONSUMER INDUSTRY SUFFERS FROM SLOW INTRODUCTION OF TECHNOLOGY 
Moscow SOVETSKAYA KUL'TURA in Russian No 9, 1 Oct 82 p 3 
[Article by T. Men'’shikova: "On Both Sides of the Counter”] 


[Text] The experiment was conducted as follows. Packages weighing 300 grams 
were purchased in different food stores. Then they were taken away, not to 
someone's home and into a refrigerator, but to the Metrology Center. There 
the purchases were checked on accurate scales. And it turned out that one 
300-gram package weighed 293 grams, another 285 grams, and a third 280 grams, 
even though a half hour earlier the needle on the scale in each of the stores 
pointed exactly to 300! 


We are taught to respect the law of gravity. A kilogram must weight exactly 

a kilogram. True, we know that science permits of some exceptions: for example, 
at the North Pole this same kilogram will be lighter by 5.3 grams; at the equator 
it will be heavier by 5.3 grams. But in the middle geographic latitudes, can 

it really lose that much weight? The scientists do not have to deai with such 
anomalies; they fall within the competence of the staff oi the Department for 
Combating the Embezzlement of Socialist Property and Speculation. Once, a 
metrology examination discovered the weight champion of all time: a total of 

775 grams. It was not some archaic champ‘on, some “thievish" set of scales 
with am empty inside. It was a live champion, even though in the 12th century 
Prince Vsevolcd Mstislavich had decreed “punishment close to death” for empty 
scales. 


Cheating on weight is, notwithstanding, definitely a criminal act. And the 
"perpetrators" of such acts are punished as they deserve. But here it is a 
matter of articles that are seen everywhere --the ordinary scale that stands 
there between the seller and the buyer. 


There are many of them in the retail trade of the country, not far short of 
1,663,000. Each yar the metrology service checks samples of these measuring 
instruments. This ar, between January and August, 61,000 scales were examined 
at trading points wi.hin the RSFSR Union of Consumer Societies. For tens of 
thousands of them a diagnosis of “total unsuitability for use” was made. One 
hundred percent of scales in all the stores of Dal'nekonstantinovskiy rayon 

in Gorkiy Oblast and in rayons of Irkutsk Oblast were lying shamelessly. 











The inspectors also visited 3,619 points subordinate to the RSFSP Ministry 

of Trade, walking about in bakeries, food stores and cafes.... In almost one- 
fourth of them they recorded violations. in the Udmurt ASSR and in Chita, 
Orel and Magadan oblasts from 24 to 59 percent of scales stubbornly showed 
amounts that from the viewpoint of the meticulous inspectors were absurd. 


And what is the point of these percentages. Well, they are two out of man’ 
such instances. The sale of 50 kilograms of chicken at weights that are only 
five grams out gave a yield of 4 rubles, hardly an income for anyone; whi’e 
the sale of 30 kilograms of butter represents a “saving” of R2.50. Small 
change? But let us take things a little further: these are just two cases 
out of many! And one thing more: there was no rush to put this money into 
the state cash register. 


For a long time no consciences have been weighed on the unsuitable scales. 

The laws of physics notwithstanding, meat, packages of dried fruit and grocery 
items have “become heavy"; and the interesting thing is that the "errors" never 
occur in favor of the buyer. 


Then add the other “little ruses” to this. For example, unsuitable types of 
scales are used deliberately. How many times has the buyer seen a 100-gram 
cutlet sold by being placed on the pan of a scale designed for sacks of flour 

or groats? Why? Are there no others? Of course there are! But the fact is 
that there is a built-in error correction, and the larger the weight the greater 
the error. And agin, the error is in favor of the trader, who is well aware 
that it is difficult to be caught red-handed. The weight is short? Well then, 
the scales are to blame.... 


The buyer requires from trade not only courtesy but also accuracy. (We do 
not pay the cashier 41 kopecks instead of 42). Alas, he can require it but 
he cannot always count on reciprocity. And this is not so much a question 
of economics but of morals. 


The reader rightly asks: of course, but does not the trade system have its 

own extensive administrative control? Its direct business and concern is to 
bring order to the weights and measures, make timely checks, and repair and 
renew measuring devices, is it not? And is it not time that all these measures 
were implemented constantly, with greater strictness and better results? 


The reader rightly asks this resounding question: listen, this is an unpleasant 
thing, suspecting the salespeople at the counter: perhaps the scales themselves 
are bad. Mankind has been using weights and measures for four millenia. Are 
they not now perfect? And then: technical progress is not very much in accord 
with the old-fashioned equipment. 


Technical progress has not bypassed the sphere of trade. When they developed 
a domestic model of electronic scales, trade was ready to order from the Kiev 
"Veda" production association up to 20,000 units. But... the scales were not 
to their liking: first one, then another, then a third manager of trade 
establishments suddenly found that these wonderful scales that eliminated the 
need for the seller to make subcalculations and instantaneously and accurately 














weighed the product placed on it were frequently malfunctioning. The numbers 
vf orders dropped sharply. Logically, the next thing to do was to discover 
the reason for the malfunctions, was it not? 


Was the breakdown the fault of the plant? Of course, this could not be excluded. 
But what drew attention was the fact that when, withcut rhyme or reason a 
refrigerator or a wrist watch or a television set breaks down, the owner 
immediately complains to the manufacturer. But here there was no complaint. 

Could this be because the owner was to blame for the malfunctions of the scales? 
Or perhaps, because of lack of skill or careless use? And other reasons could 
not, of course, be excluded... But there is no example involving generally 
expensive, electronic equipment being entrusted to a specific store, while 

within that store a specific worker was fired as a punishment. There is no 
example of an atcempt to exlain with the aid of an expert examination why the 
measuring instrument was malfunctioning: was it internal troubles or interference? 
It is not complicated for a specialist to clarify such matters, and then for 
either the manufacturer or the worker who broke the scales to take the appropriate 
steps. 


Electronics is needed today where the flow of buyers is large, where it is 
able to reduce the size of the lines. And, finally, it is a guarantee of 
confidence. This, in particular, was what guided the designers at the 
Scientific Research and Design Institute for Testing Equipment, Instruments 
and Mass Measuring Devices who combined the electronic scales with the cash 
register equipment. This electronic duo weighs, calculates and displays a 
total sum. The seller and the buyer have no need for arithmetic on an abacus 
or “in their heads"--an arithmetic that fatigues the one and is little understood 
by the other. These calculating machines have recommended themselves well, 
but it is puzzling as to why up to now they can be seen only in a handful of 
the stores in Moscow. 


With regard to the new equipment the USSR Ministry of Trade takes a clear and 
unambiguous position: it should be introduced. But it would be a fine thing 
to move from words to deeds. 


Engineering thinking is stubborn in its intention to make more accurate scales. 
Designers from the Scientific Research and Design Institute for Testing Equipment, 
Instruments and Mass Measuring Devices have also designed a new type of clock- 
face scale that does not employ weights: this is yet another attempt to escape 
from the doubtful arithmetic of “we'll write two and keep three in our head.” 

The Tula Instrument-Building Plant is to start up series production of 45,000 

to 50,000 units. And has the innovation caught on? A trial batch is now 
undergoing tests in Diettorg stores: they hsve simply been put there against 

the wall while a brisk business goes on using the old cash registers... For 

some reason the new model is unpopular. But why? 


The story of the following simple but effective design is no less significant. 


In these fall days there is a lively trade in vegetables and fruit by market 
traders. It is worth watching how the buyers squint at the dirty tray on the 
scale with its half-obliterated figures to show the weight: not quite 350 
grams, not quite 400. Having filled the tray and placed it on the scale the 











se;;er takes the weight from the position of the needle and reports the price. 
And so quickly that a mathematician could not do it faster but would merely 
check it and pay without a murmur. 


Ten years ago V. Shabanov, an engineer with the USSR Ministry of Trade, suggested 
a change in the device used for tabletop scales, setting the weight of the 

tray so that the needle showed the net weight of the product. These scales 

were also sensitive to the dirt and soil in the tray that today we carry off 

in our sacks having paid for first-quality fruit. V. Shabancv's scale was 
deliberately truthful and was warmly approved. 


Seven years ago the Tyumen Instrument-Building Plant was to have set up the 
production of these scales. Finally, 800 were produced instead of 8,000. The 
number is so insignificant in terms of the country that they simply do not 
know about these scales in the trade network. 


But where did these 800 scales go? In Moscow it was possible to find them 
only in the No 13 vegetable store. Some 400 of them that were put at Moscow's 
disposal have disappeared without trace. 


We ask just one naive, almost puerile question: why did the nasty tsarina in 
Pushkin's fairy tale break the mirror? Probably because it told her the truth? 
Can we hope that engineering thinking in trade will win the contest for speed 
and convenience for the shopper? for honesty and accuracy? Because people 
invented scales so as to believe them. And the results of honest labor are 
weighed on them. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


FINANCIAL INCENTIVES TO IMPROVE FOOTWEAR QUALITY REVIEWED 


Moscow FINANSY SSSR in Russian No 11, Nov 82 pp 52-57 


[Article by I. A. Akodis, Docent at the All-Union Correspondence Financial 
and Economics Institute, N. V. Zatova, chief of the financial section at the 
Ukrainian Main Administration for the Footwear Industry, and V. M. Oparin, 
senior instructor at the Kiev National Economic Institute imeni D. S. 
Korotchenko: "Financial Measures for Influencing Product Quality and Assort- 
ment in the Footwear Industry"] 


[Text] The problems of improving product assortment and quality are very 
urgent for the footwear industry. The report of L. I. Brezhnev at the 26th 
Party Congress pointed out that in the Tenth Five-Year Plan significant posi- 
tive changes have not yet been achieved in the quality and assortment of indi- 
vidual consumer goods, including leather footwear. These tasks, as before, 
are urgent and should be resolved without delay. Our nation annually produces 
almost three pairs of footwear per person. If the demand for this is not 
satisfied, it is not a question of quantity, but rather that there is not 
enough high-quality, fashionable footwear. 


One of the most effective economic levers for improving assortment and quality 
is the price regulation mechanism or, more accurately, increases, reductions 
and discounts which must be considered among the financial methods. In the 
first place, the designated categories are reflected in the amount of profit 
and consequently they describe the profitability level of one or another type 
of product; secondly, they are related to the distribution function of finances, 
that is, to the formation and use of profit, the material incentive funds and 
payments to the budget. Finally, thirdly, they are themselves an essential 
financial incentive or anti-incentive for improving product quality and assort- 
ment and accelerating its sales (the latter concerns reductions and dis- 
counts). In the given instance, the addition of an incentive surcharge (re- 
duction) for newness (obsoleteness, unnecessariness) should provide a certain 
economic result: deductions into the material incentive fund (a 15 percent in- 
crease for the "N" mark), compensation for the additional outlays (55 percent) 
and budget payments (30 percent). 


Economically such an increase is justified. The output of footwear on special- 
ized lines provides a high economic effect with large production volumes. 

Fashion is changeable and fluid, and the excessive output of one style of foot- 
wear from these considerations is ill-advised. The converting of the line to a 
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new style leads to profit losses which are compensated for by the surcharges 
on the footwear prices with the "N" index. Thus, the surcharges encourage a 
renewal of the assortment. 


These mark-ups are very significant and run up to 10 percent of the retail 
price anc for particularly fashionable and high-quality articles, even more 
and are virtually unlimited. At the same time, rather significant mark-downs 
are envisaged for obsolete styles so that their production is not advantageous. 


The system of mark-ups for products with the "N" index has been functioning 
now for several years, but experience has shown that it is not sufficiently 
effective. Regardless of the existing positive shifts, the footwear assort- 
ment, like its quality, is not always satisfactory. This can be seen from 

such a financial indicator and the corresponding financial method for influenc- 
ing quality and assortment as the penalties which directly influence enterprise 
profit. In recent years, a significant share of the profit has been absorbed 
by penalties a large portion of which has been collected by trade for the 
product quality and assortment of the footwear industry. 


Let us take a look at the figures characterizing the amount, structure and 
dynamics of penalties in the RSFSR and Ukrainian footwear industries as these 
are the leading republics for producing leather fcotwear (see the table on 
following page). 


As we can see, the penalties paid increased significantly for all types, par- 
ticularly for assortment and quality. The latter, as well be shown below, in 
essence also represent financial penalties for the assortment. In the 9th and 
10th Five-Year Plans, the penalties, in essence, "consumed" all the above- 
planned profit obtained in the sector from product output and sales, thereby 
depriving both the enterprises and the budget of monetary accumulation. An 
analysis of the activities of Rosobuv'prom for 1980 indicated that the plan for 
profit from product output was overfulfilled by 3.1 percent, or by 6.28 million 
rubles, while the plan for balance sheet profit was underfulfilled by 11.3 
percent, or by 19.2 million rubles and because of this the budget did not re- 
ceive 16.8 million rubles. There was an analogous picture in the Ukrainian 
footwear industry which has not fulfilled the plan for balance sheet profit 
since 1972. 


The proportional amount of penalties paid has been growing in balance sheet 
profit, and by 1980 it had reached more than 17 percent for the RSFSR and 8 per- 
cent for the Ukraine. These are penalties paid to the *rade organizations for 

a reduction in the footwear grade (63 percent for the Ukraine and 60 percent 

for the RSFSR) and for incomplete deliveries and assortment violations (re- 
evectively, 28.6 and 21 percent). This shows the increased demands on product 
quality and assortment. 


The product quality indicator in the footwear industry, as in the other sectors, 
has its own particular features. Under present-day conditions, the demand of 
the public is aimed not so much at gocd workmanship (although this factor does 
not play the last role) as it is at the external appearance of the product, 

its elegance, convenience, good styling and quality of the material. In con- 
sidering the leading role of assortment in meeting demand, it is difficult to 
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(million rubles) 





1970 1975 1980 





Types of Penalties 
RSFSR UkSSR RSFSR UkSSR RSFSR UkSSR 





Penalties paid id.4 2.4 33.0 10.7 38.0 14.2 
Including for: 
Deliveries of reduced-grade 
footwear, including product 


returns: 
Total 4.7 1.0 17.0 7.4 21.4 8.9 
Proportional amount(%)/} 45.2 | 42.0 | 51.5 69.0 56.3 63.0 
Incomplete deliveries and 
assortment violations: 
Total 4.2 1.2 11.3 1.4 11.6 3.0 
Proportional amount(%)! 40.4 50.0 | 34.3 13.0 30.5 21.0 


Other (incorrect grading 
and packaging, delayed re- 
turn of packaging, viola- 
tion of transport condi- 


tions): 
Total Bes 0.2 4.7 1.9 5.0 Bed 
Proportional amount (7%) 14.4 8.0 | 14.2 18.0 13.2 16.0 
Penalties received 2.7 0.6 6.1 0.9 5.0 2.3 


Including for: 

Incomplete deliveries of 

raw products and materials: 
Total 0.9 0.3 l. : 
Proportional amount(%); 33.3 50.0 | 23.0 11.0 43.2 50. 

Violation of assortment and 
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quality: 
Total 1.3 0.3 4.0 0.6 1.9 0.6 
Proportional amount(%)| 48.1 50.0 | 65.6 67.0 43.2 43.0 
Other: 
Total 0.5 oo 0.7 0.2 0.6 0.1 
Proportional amount{%); 18.6 -- 11.4 22.0 13.6 7.0 
Ratio of fines received to 
paid (%) 26.0 | 25.0 | 18.5 8.4 | 11.6 9.9 











' Data for Rosobuv'prom [?RSFSR Main Administration for the Footwear Industry] 
and Roskozhobuy' prom [?RSFSR Main Administration for the Leather Footwear 
Industry]. 


explain the high proportional amount of penalties paid reflecting the insuffi- 
cient workmanship of the footwear or for downgrading it. 


In a majority of instances, the complaints of the grade are made by trade 
against old-fashioned styles. Footwear with the "N" index is rarely subjected 
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to penalties. Obviously, it would seem that the probability of the appearance 
of defective work would be significantly higher in the new models which have 
not yet been established in production. Why then are the penalties made by 
trade precisely against the developed or obsolete models? And why does in- 
dustry not have any justification (the quality is truly low) for rejecting the 
financial claims of trade although they do not always justly infringe on the 
economic interests of precisely the end footwear producer. 


There are various reasons for such a situation. Let us turn to the indicators 
which determine the quality and newness of the product: the grade and the 
Quality Mark for characterizing the quality parameters of the articles, the 
newness factor, the "N" index and recently the so-called particularly fashionr- 
able products (and experimental models) for describing the newness of the 
assortment items. The grade indicator through the price reflects the quality 
of manufacturing the articles and is not related to their newness, and for 

this reason we will not be concerned with it. The Quality Mark is not included 
in the mark-up and this, in our opinion, is valid for all product should cor- 
respond to the higher quality parameters. A reduced price for a deviation from 
these parameters is a natural economic punishment. However, since 1978, new 
products (with the "N" index)! without fail should be marked by the honor pen- 
tagon [the Quality Mark]. As for articles with the "N" index and particularly 
fashionable product, here the mark-up is determined, on the one hand, by the 
increased outlays and, on the other, by the necessity of using financial 
methods to encourage the output of that product which the consumer wants. 


Let us have a look at the dynamics of the designated indicators in relation 
to penalties: 





1976 |} 1977 1978 | 1979 | 1980 























Footwear output with Quality Mark RSFSR 3.0 4.9 9.1 12.4 17.4 
(% of total output) UkSSR 3.4 6.9 12.1 18.8 22.0 
Penalties for grade reduction RSFSR 12.2 13.9 14.8 5.1 15.9 
(million r«bles) UkSSR 7.5 8.7 6.3 7.1 8.9 
Footwear output with "N" index RSFSR 9.98 12.9 15.2 17.0 19.2 
UkSSR 10.5 13.6 19.9 23.0 28.7 

Renewal factor (% of total output) RSFSR 60.0 
UkSSR 80.0 


One can note a clear discrepancy in the substantial rise in the output of 
product with the Quality Mark, the more moderate (as this occurs from a higher 
level) but still increase in the output of product with the "N" index; a sig- 
nificant renewal of the assortment and increased penalties for the reduction 
of grade are proof of quality deterioration. Obviously, in the instance 

where the quality and assortment indicators improve and the financial sanctions 
indicate problems, the indicators themselves do not sufficiently reflect the 
objective picture of the economic phenomena and the financial incentives are 
not sufficiently effective. 





! See: "Instructions on the Procedure for Setting Temporary Prices for New Im- 
proved Quality Light Industry Goods," Moscow, Preyskurantizdat, 1978. 
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One of the reasons for the existing situation is rooted in planning practices. 
Being unable to reduce the piece production volume set from above, the basic 
burden of carrying out the plan for the quantitative indicators must be shifted 
by the production organizers to the shops and sections producing the already- 
developed and often still not obsolete products. This cannot be done without 
impairing quality. As an example, the Moscow Zarya Footwear Production Asso- 
ciation and the Kiev Footwear Mill No 6 imeni 50-letiye svvetskoy Ukrainy pro- 
duce high-fashion, good quality footwear on specialized lines which have almost 
a 5-fold lower load factor than the others. Obviously, realistic, balanced 
plans are needed for producing high-quality products of a stylish and diverse 
assortment. 


In addition to planning from the achieved level which is oriented at the quan- 
tity and not at the quality of the product, there is also another planning 
shortcoming which thwarts the carrying out of trace orders in an assortment 
breakdown and in terms of the footwear quality parameters. This is the im- 
balance with the production resources, including with materials. Thus, for 
Rosobuv'prom, in 1981, the zipper stocks were 7.8 million meters with a need of 
9.7 million meters. The market appearance of the footwear also depends upon 
packaging, and the shortage of the corresponding materials is apparent even in 
planning. For example, in 1981, only 70 percent of the products of Roso- 

buv' prom were provided with cardboard boxes, and 67 percent of Ukrobuv' prom 

[ Ukrainian Main Administration for the Footwear Industry] (in 1980), and 33 
percent of the labeling paper. The material and technical supply plans in 
terms of the dates of approving the ailocations for equipment, raw materials 
and accessories often do not coincide with the dates for concluding contracts 
with trade. 


However, even baianced plans are extremely unstable due to the failure of de- 
liveries in terns of the volume and quality of materials. Certainly the foot- 
wear associations and mills are the end product producers and the results of 
their work, primarily the assortment and quality of the articles, depend 
largely upon the activity of the suppliers. A significant portion of the 
penalties paid by the footwear workers characterize the work of its partners, 
primarily the leather and accessories industry. For example, in 1980, both in 
the RSFSR and in the Ukraine, there were many footwear returns by customers as 
a result of the running of dyes and also related to the quality of leather 

raw materials. 


The deliveries of raw materials are often irregular. As a whole for Ukro- 
bov'prom the short deliveries of natural leather were 2.4 percent and of arti- 
ficial leather 21.3 percent, while the short deliveries of raw materials in 

the given assortment and colors are much higher; the fluctuations for the in- 
dividual enterprises are significant. For certain assortment items, the short 
deliveries reached 75 percent of the plan (the soles delivered by the Yaroslavl 
Severokhod Association). An analogous situation has developed in the supplying 
of accessories and other materials. In 1980, for Ukrobuv’prom the short de- 
liveries of thread were 12 percent, for zivpers 37 percent and lacing eyes, 

25 percent. 


Particularly sensitive for the quality and new high-fashion assortment is the 
underdelivery of materials the replacement of which is excluded by the 
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production of the ordered product. For example, the presently fashionable 
polyurethane sole is plastic, good to wear and is attractive. At the same 
time it simplifies, accelerates and, consequently, reduces the cost of foot- 
wear production. However, the underdelivery of polyurethane soles to the 
Rosobuv'prom enterprises in the first half of 1981 was 35 percent. 


The footwear enterprises are put under conditions whereby they are virtually 
unable to refuse to receive incoming raw products and materials by applying 
sanctions to the supplier. Then, the production and sales plan is jeopardized 
with all the ensuing financial consequences such as the loss of bonuses and 
trade sanctions. But profit losses in the nonfulfillment of the production 
and delivery plan are recovered only insignificantly by the penalties. 


The elimination of shortages, “scarcities" and hitches in material-technical 
supply is a long-term matter, but on the other hand a certain evening out of 

the financial rights of the partners--the suppliers of the raw materials and 

the users of the finished products--could eliminate the designated shortcomings. 
In actuality, the penalties received in relation to those paid in 1980 were 

just 9.9 percent for the Ukraine and 16.8 percert for the RSFSR. In our view, 
the total penalties paid to a sufficiently full degree characterizes the 
shortcomings in footwear production, while the total of the penalties re- 
ceived does not correspond to the cost accounting principles of the responsi- 
bility of partners for the quality of the end product. 


Moreover, in certain instances the Ukrainian footwear associations and mills 
are not always abie to influence their suppliers by the penalties. The Ukrain- 
ian Ministry of Light Industry which includes the three interrelated industrial 
associations (Ukrobuv' prom, Ukrkozhprom [Ukrainian Leather Industry] and 
Ukrdetel'furnitura [Ukrainian Accessories]), often frees the enterprises of 
Ukrkozhprom and Ukrdetel'furnitura from paying penalties to the footwear mills 
and associations. It would be advisable to make the penalties obligatory with- 
in the subsectors of one ministry or department. This would help to strengthen 
the responsibility of the partners for the quality and assortment of the end 
product. 


The great gap between the penalties paid and received is also due to the pro- 
cedure of their collection. The enterprises and associations of the footwear 
industry receive penalties caiculated from the wholesale enterprise prices. 

The penalties for foorwear sales are calculated and paid by the trade organiza- 
tions proceeding from the value of the product in retail prices. Such a situ- 
ation leads to the formation of a "scissors" between the total penalties paid 
and received. Here economic justice is clearly violated and the suppliers of 
the footwear enterprises are put in a better financial situation in transfer- 
ring a portion of their material responsibility for quality and assortment to 
the end footwear preducer. For this reason, in our view, it is completely valid 
to propose the calculating of the total penalties sought from industry proceed- 
ing from the value of the sold product in enterprise wholesale prices. In 

this instance, we must raise the overall level of the penalties and strengthen 
the cost accounting responsibility of all links in the economic chain for 
product quality and its assortment. 
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The financial effect through the adjusting of prices and penalties does produce 
positive results, although slowly. This can be noticed both in the numerical 
and the actual data, that is, the output of high-fashion, comfortable and good 
quality products is gradually being introduced in small amounts. 


However, a solution to the problem of improving footwear assortment and quality 
by fines is not sufficiently effective since the fines are a subsequent penalty. 
Tt is essential first of all to improve the system of orders by the trade or- 
ganizations, having made them sounder. At the same time the products which are 
not in demand should not be included in the enterprise production plans. Here 
it is important to strengthen control by the planning bodies in all levels of 
the economic hierarchy. 


It is also essentiel to equalize the rights of the business partners--industry 
and trade. Industry pays fines for violating quality and assortment and short- 
ing on the delivery of footwear while the trade organizations do not bear any 
financial responsibility with an insufficiently valid refusal to purchase the 
products or change a contract. At the same time the financial interests of the 
enterprises clearly suffer and it is unrcalistic with the existing supply and 
production conditions as well as with the times for approving the model and the 
price to replace one model with another over such a brief period (6 weeks). 


Since industry is unable to seject the claims of trade against the grade of 
the basic bulk of products, trade resorts at times to unconscientious and even 
illegal methods to fight for improved assortment through the grade penalties. 
Thus, the Ukrobuv'prom enterprises have received back footwear which has not 
even been inspected as can be seen from the intact factory seals on the con- 
tainers and the untouched packing. This same footwear, without redoing, is 
fully sold when the season is over. 


The fact that a large portion of the fines for reduced grade is related to 
assortment also stems from an analysis of the fines for seasonal footwear. 

For summer footwear, the highest portion of the fines is sought in the winter 
months and vice-versa. With the aid of fines, trade endeavors to link the 
footwear deliveries to the selling dates. For example, for the childrens 
sandals of the Kherson Footwear Mill in January 1979, the complaint level in 
relation to the output volume was 21 percent, in February 19 percent, in March 
4 percent, and in April-July there were virtually no complaints; as of August 
they reappeared and began to increase. 


The demands of trade on the quality and assortment of industrially produced 
articles must be made more valid and put on a scientific base. A systematic 
study of demand and the fashion trends will make it possible to ensure long- 
range production planning for products corresponding to consumer demand. In 
the meanwhile, at present the formation and the frequent arbitrary change of 
trade orders occur in no way on a scientific basis and this complicates the 
work of industry. At the same time, the demand of mobility placed by trade on 
the footwear assortment is completely valid. In order that the latter corres- 
ponds to fashion and fluctuations in demand, it should be constantly renewed. 
The renewal factor is very significant, particularly in comparison with the 
other indicator which also assesses the renewal of the assortment, but is 
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approved by a whole series of superior levels. This is the question of the 
proportional amount of footwear with the "N" index in the total product volume. 
For example, for the Ukraine in 1980, it was 30 percent and this is the best 
indicator for recent years while the renewal factor reached 80 percent. Never- 
theless, as a whole today the work of the footwear industry in renewing the 
assortment, particularly from the standpoint of conforming to fashion, can 
scarcely be considered satisfactory. 


One of the reasons for this situation is the complex and extended process of 
setting styles and prices. The official time for approving the immediate as- 
sortment of an enterprise on all levels is 2 years. In practice, the time 
losses are even greater due to the impossibility of promptly receiving the 
necessary raw products, the materials, accessories, equipment and so forth. 

It is essential to resort to substitutions. Thus, a truly stylish, elegant, 
comfortable and attractive model grows evermore distant from = serially pro- 
duced footwear in the shop. 


It is essential to find reserves for saving time and this could be aided, in 
the first place, by combining in time the stages involved in the process of 
developing new models by designers, their approval in the corresponding levels, 
the preparing of technical specifications and the necessary production condi- 
tions and so forth. Secondly, by reducing the number of levels and the periods 
for approving the models and setting the prices for them and thirdly, by cor- 
centrating the designing directly at the enterprise or in the production asso- 
ciation (not through the House of Fashion). 


In the opinion of specialists, for improving the quality of designing, there 

must be an improvement in the design itself, that is, the technical equipping 
and encouraging of the designer's labor and the broadening of his information 
about fashion trends and the needs of the population. 


In addition, it is advisable to replace the "N" index which characterizes the 
new higher quality assortment and is not related to either the other new assort- 
ment or to the particularly fashionable products with the "MN" mark for a fash- 
ion innovation. Here certainly we mean not a formal replacement, but rather a 
certain unification and separation from the other assortment of those new, 
simultaneously stylish and high-quality articles which have the right to a 
“monetary bonus" in the form of a price mark-up. Such a mark-up should be set 
within certain numerical limits, for example, on a level of 20-25 percent of 

the retail price, as has been done and found effective in the Czechoslovak 
garment and footwear industry. 


The incentive effect of the mark-up for the "MN" mark is varied. In the first 
place, in terms of amount it is weightier than the mark-up for the "N" index 
and consequently the financial "press" is more tangible. For individual types 
of particularly fashionable products and for experimental models it would be 
possible to also widen the upper limit to 30-50 percent, of course, in accord 
with the agreement of the parties (producer and consumer) and in notifying the 
Price Committee. We are endeavoring to apply the idea found in the Regulation 
Governing Contractural Prices for It [the products] approved by the USSR State 
Price Committee on 27 May 1980 to the mark-up for the above-named products. 
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Secondly, it has not wnly an upper limit which prevents a general increase in 

prices but, in our opinion, the proportional amount of products with the "MN" 

mark should be strictly regulated by the price setting and other levels which 

plan and approve the new assortment. Such control is aimed at the centralized 
control of the retail price level which correlates the mark-ups for new prod- 

ucts with the mark-downs for the old products which are not in demand. 


It would be desirable that these mark-downs were also felt by the rurchaser for 
at present the mark-down system “presses” only on the producer, on industry, 
while for the consumer the total price is not reduced. This, in essence, leads 
to the “erosion™ of the cheap assortment and to an overall increase in footwear 
costs. Shortening the period of the mark-ups to two or three seasons, that is, 
to 1-1.5 year, could be an obstacle to increased costs. Moreover, the aim of 
the regulation should be a true improvement in assortment and quality as well 
as the balancing of product output with the material and technical supply. 


Finally, thirdly, the “MN” mark itself should focus the designers on truly new, 
fashionable, more advanced base models which at the same time are production 
efficient and make it possible to provide a diverse assortment without addi- 
tional expenditures. 


As for the quality parameters related to careful manufacturing, the increased 
labor intensiveness of the products, the demand for the mocel, the softness, 
cost of the materials and accessories, for them a "L" or luxury index can be 
set for them with a mark-up corresponding to the additional expenditures and 
“absorbing™ the mark-up for the "MN" index. However, it is advisable to form 
the program for producing products with the "MN" mark separately so that it 
be advantageous for the enterprise and not limit the production volume and 
correspondingly reduce the quality of other products. 


Also tied to the problem of the effectiveness of the mark-ups and mark-downs 

is the question of their distribution and possibilities for use at an enter- 
prise. A portion of the price mark-ups for footwear with the "N" index can be 
used to pay bonuses for workers only in that shop where this product is pro- 
duced. But these workers are in a better position as the shop receives excel- 
lent raw materials and has a lower output norm. The output of new, particular- 
ly fashionable styles of footwear is an accomplishment of the entire enterprise 
and for this reason the bonuses should be extended to all employees. At pres- 
ent, money to pay bonuses for producing footwear with the "N" index is not 
fully used and this reduces its incentive effect. 


Finally, the distribution of the mark-up for the "N" index includes presently, 
as is known, 55 percent earmarked to compensate for the inevitable and natural 
rise in production expenditures. If the total actual expenditures is less 
than the planned, as is the case in a majority of instances, then the differ- 
ence, in essence, it is depersonalized, is merged with the total profit, it is 
distributed according to the general profit distribution scheme and thus sig- 
nificantly leads the sector. It would be useful to leave a portion of the un- 
used amounts in the sectorial reserves and at the same time shift the burden 
of economic punishment for quality and assortment from the fines to the mark- 
downs, considering that the profitability level for the product in the sector 
(20 percent) makes it possible to use such a measure. 
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However, for the footwear industry, it is essential to separate the types of 
mark-downs. There are seasonal (twice a year) mark-downs made by trade for 
footwear which has lost its marketable appearance, with significant production 
defects and so forth. The mark-down procedure is extended, it is distant in 
time from production, and encompasses an insignificant portion of the product 
which actually requires marking down. This is compensated for from a special 
fund formed in trade and this, when necessary, is subsidized from the budget. 


It is essential to alter this procedure, having made the mark-downs systematic 
and truly seasonal (four times a year) and by including in them the products 
which have lost their marketable appearance or have exceeded a certain sell- 
ing period, but still in terms of consumer properties (quality and assortmert) 
meet the conditions of the delivery contract. The remaining footwear (not 
meeting the contractual requirements, with production flaws allowing its sale 
at reduced prices) should be marked down at the warehouses of the industrial 
enterprises, giving the latter the right to do this. Actual industry profit 
should be the source for financing this. 


In individual instances, when the enterprise is not to blame for the circum- 
stances which involved the mark-down (the decision can be taken by the indus- 
trial association), the sectorial reserve proposed by us can become the source 
for its compensation. This reserve would be formed from the portion of the 
mark-up for the "N" index which has not been used to cover the additional ex- 
penditures. 


Conversely, if the footwear producer is to blame for the mark-down, the compen- 
sation for losses can involve the material incentive fund and this would be 
just from the standpoint of cost accounting. Certainly this fund receives 15 
percent of the mark-up for the production and sale of products of improved 
quality with the "N" index. 


Such a mark-down system is more mobile than fines, and would contribute more 
to concentrating efforts both in industry and trade on observing the economic 
contracts, improving the quality and assor.ment of the footwear, and on accel- 
erating the obtaining of sales receipts and net income. As for the unsalable 
products, the footwear of obsolete, unfashionable designs, its mark-down is 
envisaged in the preproduction stage. This mark-down or, more accurately, 

the reduction from the normal price, stems from the decree governing the im- 
provement of the economic mechanism. The problem is to widely introduce the 
reductions into practice and thereby create a financial barrier against the 
production of such products. 


COPYRIGHT: "“Finansy SSSR," 1982 
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2 Such a selling period could be limited to one or two quarters and be extended 
to the firm stores and marketing bases at the industrial associations. 











CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


EFFICIENCY ACHIEVED IN OLD PLANT 
Moscow SOTSIALISTICHESKAYA INDUSTRIYA in Russian 17 Oct 82 p 2 
[Article by Zh. Tkachenko, Vinnitsa Oblast: "What Makes Sugar Sweet] 


[Text] Inside the sugar mill one sees verticals everywhere. Stairs, galler- 
ies, crosswalks, platforms.... On one such platform—balcony surrounded by inm- 
pressively large boilers, apparatus, and machinery room had been found for 
several neat little tables at which the women workers were drinking tea. 


“Our production is continuous, sometimes you cannot get to the dining hall,” 

remarks Nadezhda Sidorovna Znachkovskaya, saturator-operator--the best, be it 
noted, in the USSR Ministry of Food Industry. "So this is what they thought 

up to give us a break.” 


They drink tea, but the work does not stop, that is the main thing. The ma- 
chines are operating, the pointers on the instruments quiver from time to 
time. 


"If you don't watch, if you allow a deviation of just one-hundredth, then you 
can't correct it,” Znachkovskaya said. 


It is the truth that you cannot correct it. There is a plaque hanging in the 
juice refining shop one-half of which is painted red and the other a dark 
color. And this gloomy half is today reporting that “operator B. Verbin in 
the last hour of the shift's work allowed a sugar loss of 0.69 percent in the 
bagasse." This meant a loss of 3 quintals of sugar. Just four marks, but it 
means that not only the operator who made the mistake, but the entire work 
team is penalized. Now regardless of what happens it will not be able to win 
its prize place in the socialist competition. 


Here the work team is a shift of 55 people. We went up a short ladder to the 
vacuum machines. There on a little table stood four little pans containing 
sugar from this year's harvest--samples from four shifts. One wonders how 
sugar differs from sugar? Here it is quite obvious: in each pan the sugar is 
different in its whiteness, in the size of the crystals. The best is that of 
V. Rekumenko's team. She is on the red plaque. Which means both honor and a 
bonus and having her name entered in the special-quality book: the management 
expresses its gratitude for her painstakingness and efficiency. 
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Observing Petr Fedorovich Savchuk, superior-class sugar refiner, practicing 
conjury by the machines, I think: But is painstakingness all there is to it? 
After all, he had forgotten about everything else in the world. The boiled 
thick syrup had run over the sides of the small glass he held in his hand. It 
took a very close examination to spot the tiny transparent crystals. Yet he 
Was not merely observing how they formed. He was running the process, direct- 
ing it. 


"Yes, sugar can be digested differently on the same equipment and from the 
same syrup,” Petr Fedorovich said thoughtfully. “And the yield of crystals 
will be cifferent. I have tried various different ways. Yet I have been 
working for 30 years. I seem to have found the best one. But at times it is 
literally as ic someone were tapping me on the shoulder: But perhaps there is 
a still better way? 


"Take crystallization,” Savchuk continues, “the measure of crystal uniformity 
is 80, while sine is 81.2, and I also reduce the moisture content of the sugar 
by several hundredths.” 


And what does this mean for production? It turns out that the "conjury” is 
measurable. It reduces by 0.02 percent the crystals that go off in the mo- 
lasses and makes it possible for the work team to produce an additional 2 tons 
of sugar a month. That is the value of those hundredths or "little hundredths" 
as they say at the plant. 


It has been calculated that an increase of just 1 percent in the index of uti- 
lization of capacity of equipment makes it possible for the Vinnitsa Produc- 
tion Association of the Sugar Industry to process an additional 720 tons of 
beets per day. Few of the 39 plants in the association can boast of notable 
results in this direction. But at Ilintsy they process an additional 250 tons 
of beets every day precisely by taking advantage of that potential. 


"There is hardly anything you will find here of national interest," Tamara 
Aleksandrovna Patskevich, director of the enterprise, said on our first meet- 
ing. "The plant is 107 years old. The process is standard." 


As a matter of fact, the plant is old, the equipment is worn. If one drew up 
a list of what they lacked for normal operation, it would be a rather long one. 
But they don't do that here. Here they work with what they have. And their 
operation is stable, without interruption, improving technical-and-economic 
indicators year after year. 


They carefully grade the beets by category, they “lime” them, they shelter 

them from heat and cold, and they are painstaking in caring for the equip- 

ment.... One can hardly call painstakingness something new, but the people 
here have a great deal of what you do not encounter in others. 


Someone who has become accustomed to live on a grand scale will read this and 
say: "What is all the fuss about? Is it worth it?" Yes, it is. This can be 
said without reflection because the facts are there. The specialists of the 
association have calculated that if all the sugar mills in Vinnitsa Oblast 
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alone were to reduce production losses as has been done at Ilintsy, the coun- 
try would get another 1,500 tons of sugar a day. 

"You go to work as though it were a holiday, because it is interesting,” says 
Yevdokiya Stolyar, a drier operator with many children. It is also interest- 
ing to the sector's best refiner Leonid Dmitriyevich Legedze, and his replace- 
ment Sergey Mazur, a beginner, and interesting to Pavel Ivanovich Volynets, 
chief mechanic, and to the leader of the work team of fitters Stepan Grigor'- 
yevich Antonyuk. It was interest which brought Anna Ivanovna Gnat'ko back 
from home; she had been chief technologist, and she has come back to work in a 
new capacity, as instructor in training personnel in the processing occupa- 
tions. It is interesting to everyone regardless of position, office or work 
station. The collective has made its choice. That is the source of its 
strength. Is it any wonder that for 20 years now it has held the title "En- 
terprise of Communist Labor"? 


Over the last 3 years the sugar yield at the enterprise has risen from 12.3 to 
14 kg from every quintal of the raw material. "That is the ceiling,” I think. 
“After all, those kilograms are built up gram by gram." Tamara Aleksandrovna 
guesses my exact thought. 


“There is still room for improvement. There always has to be room for im- 
provement,” Patskevich says and takes a clean sheet of paper. Her hand writes 
a number--14.9 percent. "That is the beet's sugar content. But the sugar 
yield at the plant is 11 percent. As a practical matter it is impossible to 
take all the sugar from the beet. Three percent is regarded as normal and 
planned loss in production, in the molasses. But that 0.9 percent is the room 
for improvement we have our eye on. When we utilize that, we will go on from 
there. Perhaps we will even get to those 3 percent and we'll see whether they 
are all that normal. We will think of something." 


They will think of something. No doubt about it. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


SIX NEW VEGETABLE FACILITIES IN ZAPOROZHE 
Moscow IZVESTIYA in Russian 20 Nov 82 p 2 


[Article by IZVESTIYA correspondent S. Troyan: "In Order to Protect Vegetables, 
Six Vegetable Storehouses Were Built in Zaporozhe in a Year and a Half"; passages 
rendered in all capital letters printed in boldface and underlined in source] 


[Text] To reduce the losses of vegetables on their difficult trip from the field 
to the counter is today the most important task, the accomplishment of which will 
make it possible to improve substantially the supply of large industrial centers 
with them. In order to protect the vegetables well, of course, one must have re- 
liable storehouses. However, their construction is expensive, and at times is be- 
yond the power of trade organizations. But, as the experience of Zaporozhe shows, 
when the desire and practical interest exist, a solution can be found. 


A PLAN OF THE OPTIMUM VEGETABLE STOREHOUSE, WHICH CAN BE BUILT COMPARATIVELY QUICK- 
LY AND INEXPENSIVELY AND WHICH MAKES IT POSSIBLE TO REDUCE THE LOSSES OF VEGETABLES 
TO A MINIMUM, HAS BEEN DRAWN UP. 


"Our vegetable storehouses are especially interesting as they are atypical," says 
G. Krasnoperov, first secretary of the Zhovtnevyy Rayon Party Committee. "They are 
atypical for such a stereotvpic notion of the storehouse. After all, let us face 
it, there are a kind of secret measurements: if you are building storehouses, they 
are large without fail. But we will not forget that a new standard storehouse with 
a capacity of 6,600 tons, which is equipped with refrigeration compartments, costs 
nearly 3 million rubles. And how much effort one must spend on the purchasing and 
installation of the complex equipment! And you will not build such a vegetable 
storehouse in the shortest possible time." 


Here we began with a question: But do our trade organizations, which store vege- 
tables for a short time, need to build major standard storehouses? The question 
was posed to specialists and scientists. They studied this problem thoroughly, 
made calculations and proposed to take as a basis the custom design of a store- 
house for fodder beets with active ventilation, which was drawn up by staff members 
of the Zaporozhe branch of the Ukrainian Design and Technological Institute, Ukr- 
sel'khoztekhproyekt. In this suggestion the real possibility of building quickly 

a storehouse, and from those materials which are always, as they say, at hand--from 
panels and other reinforced concrete structural components or from brick--first of 
all was attractive. And the equipment is extremely simply: only fans and electric 
air heaters are needed. The former are needed in order to maintain the necessary 
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ai~ conditions, while the latter are needed in case of hard frosts. The cost of 
the "Zaporozhe" storehouse is 140,000-150,000 rubles. 


And here in the southern outskirts of Zaporozhe, along the Moscow-Simferopol road 
two squat buildings, each of which is designed for the storage of 3,500 tons of 
vegetables, have arisen. I will try to describe these storehouses in more detail. 
The first thing, which you recall when looking at them, is a rural residence. And 
the peasant cellar, which is mandatory in it. You recognize it from the character- 
istic mound which arches, hanging over the entrance to the cellar. In precisely 
such simply structures the inhabitants of the countryside store various vegetables, 
potatoes, as well as all kinds of pickles and preserves. If we were to increase 
such a cellar 10-fold, we would obtain the vegetable storehouses which were built 
according to the "peasant" principles: 72 m long and 21 m wide. 


From a distance they seem quite "stunted." Only when you come closer and look 
closely, is it possible to notice a very interesting detail: the storehouses are 
buried in the ground! And the tall--up to 2 m--earth fill, which during the past 
spring and summer had time to turn green with grass, conceals the real height of the 
facility. That is why the dimensions of the storehouses seem considerably smaller 
than they are in reality. Whereas a entrance door, and further steps lead into the 
former, there lead into the latter from the two opposite sides tall gates, through 
which a large-tonnage truck can easily drive--for unloading and loading. 


I enter the storehouse via an inclined walk which leads downward. Beyond the first 
gate, it turns out, there is another. And built-in ventilation compartments are 
located in a kind of lock chamber of the end section. The second gate opens and it 
is possible to enter the storehouse itself. Small containers have been arranged in 
three levels. The containers are filled with vegetables to the top. The "“correc- 
tions" for technical progress are also sensed here. The ventilators feed air 
through the dampers, which have been built into the concrete base. Up to 65 m3 of 
air are fed per hour through underground pipes per ton of stored produce. It is 
fresh, clean and spacious in the room. From everthing the thrifty eye and the in- 
formal attitude of the working women to their "“unprestigious" labor are sensed here. 
A. Kulikova, one of the most experienced working women, explained with a smile: 


"Such is our female psychology. You will agree: it is one thing to maintain order 
in a dilapidated barn, and a completely different thing in a modern economic 
block." 


HOW WERE THE VEGETABLE STOREHOUSES BUILT? 


THERE ARE NO LARGE ENTERPRISES AND ORGANIZATIONS IN THE RAYON. THEREFORE THE RAYON 
PARTY COMMITTEE AND THE RAYON SOVIET EXECUTIVE COMMITTEE HAD TO COMBINE THE EFFORTS 
OF SEVERAL COLLECTIVES. 


The third expeditionary detachment of underwater and hydraulic engineering work of 
the Ukrrechstroy Administration acted as the general contractor. Mechanized Column 
No 14 of the Primorsel'elektroset'stroy Trust, the plant of reinforced concrete 
items of the Zaporozhsel'stroy Trust and the collective of the ship repair and ship- 
building yard came to its aid. I will note, by the way, that the experience of 
combining efforts on the completion of the constructicn has not been consigned to 
oblivion here: in 1 year a 1,000-ton storehouse with forced cooling was built by 
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the method of people's construction-—-for the Department of Workers’ Supply of the 
Zaporozhe Railroad Department. 


The construction of the two storehouses at the Zhovtnevyy Wholesale and Retail 
Fruit and Vegetable Combine was carried out especially rapidly. Two deputy posts 
were created here to expedite the work. The main task was formulated as follows: 
to coordinate the efforts of the enlisted collectives, to organize human and mate- 
riai resources along cooperative lines. 


"It must be said that the time, which was allowed for the building of a quite power- 
ful storehouse, worried many people,” relates V. Tryapkin, a deputy of the Zhovt- 
nevyy Rayon Soviet and director of the ship repair and shipbuilding yard. "In just 
half a year! But in the end 1 month proved to be even ‘unnecessary.’ Our group 

of deputies was able to enlist many activists in active work. Without them, I be- 
lieve, it would have simply been impossible to achieve the goal. The enthusiasts 
understood that they could make an appreciable contribution to the improvement of 
the supply of the city with vegetables, if they put the storehouse into operation 
in good time. They not only voluntarily worked several days each on the construc- 
tion of the project, but also saw to it that the supply organizations found the op- 
portunity to supply the project with simple equipment and mechanisms. Reinforced 
concrete structural components and blocks, brick and other materials, which were 
produced in excess of the plan, were delivered to the construction project." 


WITH THE PLACEMENT INTO OPERATION OF THE STOREHOUSES OF A NEW TYPE THE PEOPLE OF 
ZAPOROZHE REALIZED THAT IN THE CHAIN THE FIELD--THE CONSUMER THERE WERE NOT ENOUGH 
OF PRECISELY SUCH BUILDINGS. WHY SPEND MILLIONS WHEREVER IT IS POSSIBLE TO GET BY 
WITH FEWER EXPENDITURES. 


"In vegetable growing," relates D. Dolya, general director of the Zaporozh'yeplodo- 
ovoshchkhoz Association, “there is such a concept as the selection of ‘the ladder 
of grades.’ Precisely this ‘ladder’ makes it possible to organize the continuous 
supply of city dwellers with vitaminous produce. Science is giving the farmers 
many recommendations concerning this. But for the present scientists, unfortunate- 
ly, are silent about what the ladder of the storage of produce should be. Now one 
has to act as one sees it. 


"In fact the 'Zaporozhe’ version of the storage of cabbage, carrots and table beets 
is suitable, in my opinion, for many zones of the country. Except that subject to 
the specific climatic conditions one must determine: what the thickness of the 

walls should be, to what depth in the ground the foundation must be dug. Since 

the roof of such a storehouse should be a double one, it is also necessary to estab- 
lish the optimum distance between the lower and upper layers of the roofs and the 
type of insulation. But our experience convinces us that it is profitable for many 
reasons to build simple vegetable storehouses. I will cite a few figures and com- 
parisons. Let us say that the specific expenditures in construction per ton of 
storage of produce in the standard storehouse with forced cooling come to 409 ru- 
bles, while in our version they come to only 43 rubles. Moreover, the operating 
costs are reduced to less than one-third, the consumption of electric power is re- 
duced to one-eleventh! The expenditures on repair work are also reduced consider- 
ably. The working conditions of the workers are improved greatly. Our storehouse 
pays for itself in 2-3 years. And finally the main thing: in the case of pit 
storage from 10 to 25 percent of the vegetables--consider what an enormous amount 


26 














this is!--go to waste, are irrevocably lost. Here the losses of vegetables as com- 
pared with the pit method have been reduced to approximately one-eighth!" 


Let us allow N. Tatarchuk, director of the Zhovtnevyy Wholesale and Retail Fruit 
and Vegetable Combine, to speak: 


"Such a storehouse is also used for the temporary (1-2 days) preservation of fresh 
vegetables. In August, for example, we dried off here the bulb onions which were 
being laid in for the winter. Colleagues from other oblasts now frequently come to 
us. One of the basic questions, which they ask us, is: ‘But what do you do if the 
temperature drops sharply a bit closer to winter?’ I always respond as follows: 
"By that time capacities in the more basic storehouses are always empty. We also 
transfer the leftover vegetables there.' 


"I also direct attention to the following fact. In accordance with the standard 
design in such structures it is envisaged to store produce in bulk. But we have 
taken a different route: we ordered special containers with a capacity of 500 to 
700 kg each. This also prevents losses. And it facilitates the labor of the work- 
ers: the loading and unloading of vegetables here is mechanized." 


LET US SUMMARIZE: 


IN A YEAR AND A HALF IN ZAPOROZHE SIX STOREHOUSES WERE BUILT, IN WHICH IT IS POS- 
SIBLE TO PRESERVE 21,000 TONS OF VITAMINOUS PRODUCE--20 PERCENT MORE THAN TWO 
SEASONS AGO. 


Orly 840,000 iubles were spent on their construction. Due to the decrease of the 
losses during storage an additional 4,600 tons of valuable food products will 
reach the tabie of the workers. 


Such storehouses are now being built in other cities of the republic in accordance 
with the experience of the people of Zaporozhe, which was endorsed by the Ukrainian 
SSR Ministry of the Fruit and Vegetable Industry. Moreover, the ministry has com- 
missioned the Nikolayev branch of the Ukrgiproplodoovoshchkhoz to elaborate a ver- 
sion of the "Zaporozhe" storehouse with forced ventilation. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


KURGAN FRUIT AND VEGETABLE BASE DISCUSSED 
Moscow SOVETSKAYA ROSSIYA in Russian 23 Jun 82 p 2 


[Article by SOVETSKAYA ROSSIYA correspondent Yu. Burov (Kurgan-Omsk): "An Initia- 
tive in the Granary"] 


[Text] It is well known that in the agro-industrial complex the 
storage of vegetables and fruits is one of the greatest "bottle- 
necks."" And it frequently happens that the produce, which has al- 
ready been grown and delivered to the bases, perishes in large 
quantities due to the imperfection of the technology of storage. 
It is all the more useful, probably, to become familiar with the 
experiment, in which the losses were reduced to a minimum. At 

the May (1982) CPSU Central Committee Plenum the need to dissemi- 
nate such experience was especially emphasized. 


The bases of the Kurgan City Fruit and Vegetable Trade Organization. In order to 

appreciate what has been achieved here, it is sufficient to say that of the 

8,500 tons of potatoes, which are stored “in bulk," the merest trifle was written 
off during the winter. And in the columns, in which the amount of spoiled onions, 
carrots and apples usually appears, there are zeroes. 


Such was the “photograph” of the Kurgan bases in the spring of this year. It must 
be added that here they began to procure and store twofold more produce, while the 
staff of workers increased by only a third. » 
The reports of the trade organization explained something. The number of store- 
houses with active ventilation and artificial cooling increased greatly. There is 
10-fold more materials-handling equipment, 14-fold more accessories for the sorting 
and processing of produce. The power availability per worker has increased con- 
siderably. Previously the enterprises and educational institutions of Kurgan daily 
sent to the bases 500-600 people each. Now even during the peak times of procure- 
ment workers are not hired at all from the outside. The elimination of manual la- 
bor provides the enterprises with an annual profit of 150,000 rubles. 


By means of what were these results achieved? First of all owing to bold innova- 
tions in the technology of storing the produce. 


Here, for example, is a device for the unloading and simultaneous processing of 
potatoes. Powerful tippers unload a 100-ton trailer truck in only 3 minutes. In 
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the past in this section 300 people barely managed--now 8 workers load 800 tons of 
potatoes into the storehouse in a shift. At the same time they are sorted and 
freed of dirt. Then the potatoes are cooled, a specific temperature is maintained 
all winter. 


Or take the experimental shop for the pickling of cucumbers. It has been operating 
successfully for about 7 years. The expenditures of labor have been reduced to one- 
eighth. The losses of produce during storage have been reduced to one-fourth. 
Production is 95-percent mechanized. The machines are run by seven working women. 


And here a fundamentally new technology is being used along with a high level of 
mechanization. The cucumbers are salted not in barrels, as is customary every- 
where, which is both troublesome and expensive, but in vats. The productivity of 
the Kurgan shop is 40 tons a shift. 


Let us leave the Kurgan City Fruit and Vegetable Trade Organization for a while. 

At the beginning cf the year in Omsk the RSFSR Ministry of the Fruit and Vegetable 
Industry held a conference. Here are what figures were published: in 9 months of 
last year in the RSFSR produce worth more than 2 million rubles was written off in 
excess of the norms of the natural loss, the losses from delivery for fodder of 
livestock and industrial processing approached 8 million rubles. In 1981 about 
26,000 tons (!) of dirt and 180,000 tons of defective produce were delivered to the 
storehouses along with vegetables and potatoes. Nearly a fifth of all the store- 
houses are annually occupied by such "vegetables." 


Now let us recall that in Kurgan machines for the processing of produce, which are 
univeral for any zone of the country, have been in operation for many years in a 
row. Advanced methods of storing vegetables have been adopted. The losses have 
been reduced to a minimum. And in the future there will be none of them at all. 


Aleksandr Grigor'yevich Safonov, director of the city fruit and vegetable trade 
organization, proudly shows the new base. The chambers, compartments, the machines, 
which ensure the complete mechanization of the sorting and guarantee the keeping 
capacity of the onions, cabbage and fruit. 


"We are waiting impatiently for the autumn," he says. "Now we will do everything 
so that in practice we will ensure the nearly 100-percent storage of produce," he 
opened a folder and took out a sheet. "Read this." 


The document is interesting. In the laboratory they placed a just cut rose in a 
special gaseous atmosphere. After 3 months it was just as aromatic and fresh as in 
the garden. 


"In this gaseous atmosphere we can store any fruits and vegetables for a practical- 
ly unlimited time," Aleksandr Grigor'yevich explains. 


The compressor and ozonizer stations and the service lines have already been built. 
They will ensure in the storehouses a controllable gaseous atmosphere, in which 
vegetables theoretically can be stored for tens of years. 


The complex in Kurgan was built not by chance. The Soyuzpromgaz All-Union Scien- 
tific Production Association developed technologies for the storage of mixed 
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fodders and grass meal. It sought a place to test them. And at that time Safonov 
appealed for aid. 


In his office Safonov found a booklet and quoted: 


"In England and the FRG 60 percent of the fruits are stored in a gaseous atmosphere, 
which guarantees complete preservation. We are conducting studies.... How much is 
it possible to study? Is it not time to start working? We have started...." 


A. G. Safonov was worked as the director of the city fruit and vegetable trade 
organization for 15 years. He took over a farm, walked about it in high rubber 
boots. Now there are cleanliness and order everywhere. Safonov has a large number 
of innovations to his credit. He is an honored inventor and rationalizer of the 
RSFSR. In 1983 the Kurgan City Fruit and Veg2table Trade Organization will be re- 
presented at an international exhibition. 


Thus, the Kurgan City Fruit and Vegetable Trade Organization is the unquestionable 
leader of the sector in the quality of work and the level of mechanization. In 
Kurgan they have not only learned to store produce with the minimum expenditures, 
but have also ensured the continuous supply of the city residents with vegetables 
and potatoes. 


It is interesting that nearly all the machines being provided to the Kurgan bases 
have been designed and manufactured at enterprises of the city. Indeed, more than 
l year was spent on this. 


But here is what arouses sad thoughts. 


In 1979 the RSFSR Ministry of Trade held at the base of the Kurgan City Fruit and 
Vegetable Trade Organization a seminar for studying the experience. Later an order 
appeared, in which over the signature of Deputy Minister N. I. Komissarov (at pres- 
ent he holds the same position in the Ministry of the Fruit and Vegetable Industry) 
it was recommended to introduce it extensively and everywhere. 


In October 1981 a meeting of the collegium of the USSR Ministry of the Fruit and 
Vegetable Industry was held, which decreed: "...to endorse and recommend for ex- 
tensive introduction the experience gained in Kurgan." The Administration of Sci- 
ence, New Technology and Automated Control Systems, the Administration of Procure- 
ment and Deliveries and the Administration of the Chief Engineer and Chief Power 
Engineer were ordered in a l-month period to generalize the experience, to prepare 
and send to the republic ministries of the fruit and vegetable industry working 
drawings of the nonstandard equipment, which is used at the Kurgan bases, as well 
as to publish an information bulletin. First Deputy Minister N. M. Zaychenko 
signed the decree. 


The decisions are quite timely and wise. It is possible to speak as much as you 
like about the introduction of the experience, but if there are not at least draw- 
ings andclear and precise recommendations, no headway will be made. The staff of 
the sector acted quite correctly, having taken specific steps toward the dissemina- 
tion of the experience. 
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But here is the strange circumstance that had to be faced. At the conference in 
Omsk the directors of trade organizations from Siberian and other cities during 
the breaks really pestered Safonov with their requests to send the drawings or to 
accept messengers for them. 


Later, while talking with P. L. Shevchenko, deputy chairman of the city soviet 
executive committee, I was once again convinced: the recommendations and decree of 
the collegium of the USSR Ministry of the Fruit and Vegetable Industry had remained 
unfulfilled. The point is that the people of Omsk following the example of their 
neighbors had decided to mechanize their own bases and also to use the new technol- 
ogy of storing vegetables. And, in order to do this, it was necessary to send mes- 
sengers to Kurgan, to copy the working drawings of the machines, to inquire about 
the technology and so on. 


Not only the people of Omsk are engaged in “independent action." The machines, 
which were born in Kurgan and have been reliably tested, are being copied everywhere 
by the handicraft method, in single copies. 

"All this is expensive,” P. K. Shevchenko complains quite validly. "But there is 
no other solution. The ministry is in no hurry to provide the working documents, 
to give procedural assistance." 


The time had come, apparently, to question the executives of the department: When 
do they intend to fulfill their own decisions? 


At the May Plenum of the party Central Committee it was stressed that in every 
rayon, every oblast and every republic a precise set of steps on controlling the 
losses of grown vegetables, fruits and other produce should be thought out and im- 
plemented. 


Everything that today has been done in Kurgan, should have been done for the sector 
as a whole yesterday. Therefore the delay today with the introduction of the ex- 
perience is simply incomprehensible. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


FIRST TV BASED ON MICROELECTRONICS TO BE AVAILABLE IN 1983 
Minsk SOVETSKAYA BELORUSSIYA in Russian 14 Oct 82 p 2 


[Text] Convenient and beyond reproach in operation--that is the praise which 
specialists have given to the new color television set “Vityaz'-Ts-222," pro- 
duced by the Vitebsk Television Plant imeni 60-Letiye BSSR. The first sets of 
this model have come off the enterprise's assembly line. 


It is described by the word "precise." Unlike its predecessors, this model 
has no tubes. It is entirely based on semiconductor devices and integrated 
circuits, which ensures higher reliability, picture quality and long service. 
In addition, the new set is 15 kg lighter than the previous one and consumes 
barely half as much electric power. 


Putting this product into production is radically altering the character of 
the production process. Traditional soldering is being replaced by highly 
productive and accurate methods of microelectronics, which make it possible to 
automate the workers’ work to a maximum. As a result the costs of assembling 
home radio equipment are reduced by one-third. Moreover, a high saving on ma- 
terials has been achieved through use of more compact and manufacturable fab- 
rications: more than 300 tons of nonferrous metals per year, to take only 
that item. 


Plant designers are preparing to manufacture still more refined television 
sets with remote control based on the "Vityaz'-Ts-222." They will be appear- 
ing in stores next year. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTIN 


FURNITURE NOW SELECTED TO MAXIMIZE LIVING SPACE 
Ashkhabad TURKMENSKAYA ISKRA in Russian 24 Sep 82 p 4 


[Advertisement by TuSSR Ministry of Trade handled by the Turkmen Advertising 
Agency: “Imported Furniture on Credit"™] 


[Text] An up-to-date room interior is not only comfortable and beautiful, but 
it also has maximum compactness. It is good when a set of furniture allows 
one to rearrange the individual pieces and create different compositions. 
These requirements are met by sets and suites of furniture which you can ob- 
-ain on credit in No 28 furniture store (l13-a Ulitsa Mezhlauka). 


The store is offering the elegant “Selena” and "Riva" suites of living room 
furniture manufactured in Yugoslavia. The individual elements of the suite 
can be disassembled in any version as one wishes. The furniture is comfort- 
able and compact, and its design is up-to-date. The suites are faced with 
special decorative elements which are in the same style as the door handles. 
All the face surfaces have a dull finish in a dark wood shade. The sleeper 
sofa and comfortable reclining chairs with removable head cushions are uphol- 
stered in soft velour tapestry. You can select colors according to your taste 
for the upholstered furniture. 


The price of tte “Selena” suite is 5,480 rubles and that of the "Riva™ 4,105 
rubles. 


The "Eleonora" dining room set includes a sideboard, cabinet for dishes, serv- 
ing table, dining table and six chairs. It is made in Romania. 


The price of the set is 2,330 rubles. 


The “Liliya" bedroom suite, also made in Romania, will heip you to furnish the 
interior of your bedroom. It includes wardrobes with "“entresol" sections, two 
beds, a chest of drawers, two nightstands, a small bench, and also a vanity. 
The set of furniture is compact in size and facilitates optimum use of floor 
space. 


The price of the set is 3,687 rubles. 
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The “Geynal” set for a living room or bedroom, made in Poland, will meet the 
highest requirements of customers. It includes convenient wardrobes with 
“entresol™ sections for clothing and linen, a cabinet sideboard, a cabinet 
bar, a set of bookshelves, a television table, a sofa bed, and two recliners. 
The face surfaces are dull, and the color of the upholstery can be chosen ac- 
cording to taste. 


The price of the set is 2,747 rubles. 


The "R-4" set manufactured in the GDR and the "Eston" suite made in Czechoslo- 
vakia consist of living room furniture. The convenient and roomy sections, 
which are givea original shapes, can be interchanged depending on the owner's 
taste or the room's possibilities. The sets also include a magazine table, a 
sofa bed and two armchairs. 


The “R-46" set, which costs 2,210 rubles, will embellish the interior of any 
up-to-date apartment. 


The “Eston” set of furniture also includes two small benches, a cabinet side- 
board with a niche for a television set. The cost of the set is 2,560 rubles. 


The sets are made up so as to satisfy the most demanding taste of customers. 
Don't forget the store's address: 13-a Ulitsa Mezhlauka. 


Hours are from 0900 to 1800 hours with a break between 1300 and 1500 hours, 
closed on Sunday. 


For information, call No 4-68-30. 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


OBTAINING GINSENG NEW RUSSIAN CONCERN 
Moscow SOVETSKAYA ROSSIYA in Russian 18 Nov & p4 


[Article by V. Sungarkin, Maritime Kray staff correspondent: “Ginseng as 4 Less- 
Exotic Item"/ 


[Excerpts] Scientists at the Far Eastern Scientific Center of the USSR Academy of 
Sciences, Z. I. Gutnmikov, P. P. Vorob*yev, and their colleagues, have been groping 
about for a way to cultivate ginseng. Guided by the works of the scientists, 

ordinary, inquisitive Taiga dwellers have been trying to domesticate ginseng also. 


In the remote village of Zales'ye, sheltered by the Sikhote-Alin Mountains, in the 
home of the dean of the Maritime Kray ginseng amteur-enthusiasts, Porfiriy 
Yevstigneyevich Yelizarov, I read the manuscript of his booklet (which he has been 
unable to have published anywhere), entitled: "Ginseng Under Cultivation and in 
Nature: An Experiment in Planting in the Taiga and in the Garden”. He has been 
studying this uncommon plant since the 1930's: he has transplanted it in various 
perts of the Taiga, and right under the windows of his house; he has been experiment- 
ing with soils, with light conditions, with mineral supplements, with moisture. And 
his long years of work and his quest have been crowned with success. Right now there 
are several thousand roots in Yelizarov's field. For many years he has been distrib- 
uting the seed from his ginseng to his fellow enthusiasts, has been sharing his ex- 
pertise, and, he has disciples throughout the land. Finally, this past year nearly 
a hundred ginseng fanciers in the Maritime Kray organized the Ginseng Club. And 
this is the letter they sent: 


We could be providing the State with dozens of kilograms of market- 
able roots, seedlings, and many thousands of ginseng seeds. But it 
matters not to whichever procurement organization we turn, they all 
refuse to accept the roots. You will not find ginseng coumpound in 
one single pharmacy. They say: ‘There is no source for it." But 
they themselves do not accept it. Several enthusiasts were so dis- 
appointed that they are ready to give up on what would appear to be 
a very useful cause. 


Somehow they could not believe that such an obstacle could arise. But it turned 
out that this problem has existed for mny years. In general, the Maritime Kray 
\istration for the Hunting and Handicraft Industry and the kray potrebsoyuz 
accept ginseng from the populace, but only the “wild” variety, that which is found 
right in the forest. The Ussuri Taiga is the only place in the country where this 
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capr.cious root is found, and in recent years it has been rapidly disappearing. 
This year all the hunting and handicrafts cooperatives in the entire region pro- 
cured only 12 kg of ginseng in the wild. As concerns the “cultured” roots, the 
Situation is a lot more complicated. There was a time, it seems, when everything 
was held up by the lack of purchace prices for it. Finally the prices were set. 
And Yelizarov himself used to say, "I would not take great pleasure in providing 
the State with marketable roots, without the slightest concern for packaging and 
postage, and would make available as much time as necessary for further experiments. 
But not a single organization would accept.” And why? Here we have to move from 
the thickets of the Ussuri Taiga to the labyrinths of officialdon. 


“But what should I do with this ginseng?” Yu. Ya. Khomenko, director of the kray 
koopzverpromkhoz /Fur Trade Consumer Cooperative/ trust asked me perplexedly. 


No, it was certainly not Khomenko who built the wall in front of the enthusiasts. 

On the contrary, his department in this instance has turned out to be far the 
most energetic and progressive. But what is to be dome? Medeksport /All Union 
Association for Export of Medical Products/ accepts only the “wild” roots from him 
(Specialists can distinguish them by their outward appearance, although with diffi- 
culty). If Khomenko had his way, he would not bandy about, but would sell the 
“cultured” ginseng in the stores of the consumers’ cooperative, enclosing with the 
purchase a brochure with a description of how to prepare a simple medicinal :olu- 
tion. But the health-care organs do not permit him to hav his way with this: 

"It is not permitted to sell medicine over the counter—the first thing you know 
something bad will happen.” But the kray pharmaceutical administration refuses to 
accept ginseng, citing the fact that preparation of medicinal compounds is the 
function of the chemical-pharmaceutical plants. Next, the director of the trust 
appealed to nearly every chemical-pharmaceutical plant in the country: “Would any- 
one be interested in some ginseng?” They wouldn’t. In response, he got references 
to the uncertain prices and sources of supply, or the lack of specialists. And then, 
by the good offices of the Central Union of Consu’ .s" Cooperatives, consent came 
through from the Khabarovsk Chemical-Pharmaceutical Plant, to accept a batch of gin- 
seng from the amateur growers, Initon one massive condition: the fur trade consumer 
cooperative trust must present preliminary laboratory results on the quality of the 
roots, and must supply them only in the dehydrated form in accordance with a special 
technique. But, of course, the cooperatives have neither the laboratories nor the 
dehydraters. 


Khomenko found a way out of this situation: he made an agreement with the special- 
ized “Ginseng” State Farm, where they have all of this equipment. He then accepted, 
as the initial trial shipment, 30 kg of roots from five citizens who live next to a 
sovkhoz in the Chuguev rayon. The ice had begun to break. Now those at the trust 
would start to think: If one starts a production line, sets up a latatory and a 
dehydration operation, then at current prices for delivery and receipt of ginseng, 
the koopzverpromkhozes won't »ain anything but trouble for such an intermediary 
pursuit. 


A logical variant suggests itself: Why doesn’t the specialized "Ginseng” State Farm 
of the Ministry of the Medical Industry take up the business? Here they have not 
only the laboratory, but also the dehydrator, and the specialists—but the min 
thing is, the sovkhozg delivers all of its production, that very same “cultured” 

















ginseng to the Khabarovsk Chemical-Pharmaceutical Plant. V.K. Shapovalov, the 
director of the sovkhoz, is adamantly opposed: "They ought to organize a collective 
farm and not encourage private profit.” 


But you see, raising ginseng is delicate work, and far from everyone is capable of 
it. It takes years before you get the first crop. Incidentally, it is owing to the 
initiative and the painstaking labor of those very people, whom some half contempt- 
uously call “petty traders", that a significant resource has appeared for obtaining 
@ most valuable medicinal mterial. 


Moreover, it has outgrown its local bounds. Hobbyists are now successfully reising 
ginseng not only on foggy Sakhalin, but also in Leningrad Oblast, in Chuvash ASSR, 

in the Ukraine, and all over. In the Northern Caucasus, on the Teberda Reservation, 
Professor A. A. Malyshev has established not only a plantation but also an efficient 
methodical center for helping enthusiasts throughout the land. The Ginseng Club from 
the Maritime Kray distributes seed and recommendations for cultivation. And if you 
take into consideration the fact that there are millions of gardeners in Russia... 


"I don't understand at all, why the amateur ginseng growers still have a problem,” 
said the Chairman of the Far Eastern Committee for the Study of Medicinal Remedies, 
Doctor of Medicine I. I. Brekhman, "There are, you see, a great many things that 
can be solved simply. As a doctor I can see no danger in the sale of the root with 
an appropriate explanatory pamphlet to those who want it, through the cooperative 
stores. If it cannot be sold over the counter, pharmaceutical authorities are cap- 
able of producing a simple but effective tincture from the root. The argument over 
whether ‘cultivated’ ginseng is less potent than the ‘wild’ variety is simply 
unscientific; this is an absurd delusion.” 


With no expense whatsoever, without building costly state farms, and without divert- 
ing thousands of workers, one can resolve, it would seem, an almost unrealizble task 
of massive supply of a medicine in short supply. The health care organs and the 
medical industry have only to take an unbiased look at the dedicated devotees, and 
display some socialist enterprise. 
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CONSUMER GOODS, PRODUCTION AND DISTRIBUTION 


NORWEGIAN PRESS: BALTIC MILK-BY-PRESCRIPTION SYSTEM DETAILED 
Oslo AFTENPOSTEN in Norwegian 16 Nov 82 p 8 
[Article by Egil Hegge] 


[Text] A part of the legacy Leonid Brezhnev left behind him is an agriculture 
and foodstuff situation that went from bad to worse during the 18 years he ran 
the Soviet Union as head of the party. Toward the end of the 1970's reports be- 
gan to come out that m‘tlk could be obtained only on prescription in some parts 
of the Soviet Union. The document reproduced here is a milk prescription by a 
physician in Latvia, one of the three Baltic republics. 


The blank was printed in 25,000 copies according to a printing order (which was 
issued by the censorship authority GLAVLIT). It is in Russian and Lettish, and 
the heading is "Blank for Ordering Infant Food." In Russian the word for child 
is used, in Lettish the word for a child under 3 years of age. 


It indicates in what food store the food is to be bought (Grocery Shop N* 112), 
the address of the store, the physician's name, the family's name and address, 
and the age of the child. The last item is given as 81 X, meaning October 1981 
as the month of the child's birth. Then comes the prescription itself, which 
runs as follows: 


Kefir with sugar: 200.0 x 1 
Kefir without sugar: 200.0 x 2 
Cream: 200.0 x 1 


The prescription was issued on 24 June 1982, and is signed and stamped by the 
physician. It is also stamped by the hospital where the physician works. 


When prescriptions are issued for kefir, it means that there is no fresh milk to 
be had--at all, and even on a doctor's orders. 





The three Baltic republics were known for their highly developed agriculture. 

But in a speech in March of last year the head of the party in Lithuania said 
that milk production in the republic had dropped 15 percent in the course of the 
last 5 years. Milk production per cow in the Soviet Union last year, according 
to the official statistics, was down to 2,029 kg of milk, an annual amount that 
was the average in Norway in 1920, and in the Soviet Union the figure is steadily 
declining. The average for each cow in western agricultural countries is now 
5,500 kg of milk per year, and Norwegian farmers who carry on intensive milk pro- 
duction pronounce a death sentence on cows that drop below 7,000 kg a year. 


8815 
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CONSUMER GOODS PRODUCTION AND DISTRIBUTION 


"KOMUNISTI" URGES BETTER IMPLEMENTATION OF CONSUMER GOODS PLANS 


[Editorial Report] Tbilisi KOMUNISTI in Georgian on 21 September 1982 page 1 
has a 1700-word front-page editorial on the current consumer goods produc- 
tion and services plans in line with recent CPSU decrees calling for more 
emphasis on Group B products. Georgian plan figures (percentages) are set 
higher than all-union levels. A large number of sectors, and their par- 
ticular products, are mentioned--from farm tools to clothing, from house- 
hold goods tc sports and music equipment. Despite recent progress, many 
outfits--all-union enterprises are mentioned in particular--ignore that 
component of their overall output, and numerous highly necessary and 
popular items cannot be obtained by consumers. On the plus side, the Poti 
Territorial-Intersector Association has done exemplary work in coordinating 
industrial output and utilizing waste materials to produce consumer goods. 
A republic party aktiv is to be held "soon" to discuss the situation and 
work out effective measures. Inter alia, the editorial urges that certain 
necessities be imported from other parts of the Soviet Union where such 
items are already in mass ~roduction, rather than attempting futilely to 


make them in Georgia. 


CSO: 1813/806 
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HOUSING AND PERSONAL SERVICES 


DEPUTY CHIEF DISCUSSES MULTINATIONAL MEETING OF TOURISM ORGANIZATIONS 
Moscow EKONOMICHESKAYA GAZETA in Russian No 40, Oct 82 p 21 


{Article by G. Dolmatov, deputy chief of an administration of Central Council 
for Tourism of the AUCCTU, candidate of juridical sciences, and S. Zhukov, can- 
didate of economic sciences: “Tourism and Cooperation" ] 


[Text] On the basis of a decision of the World Tourist Organization a World 
wide Day of Tourism was held 27 September under the slogan "Worthy guests, 
hospitable hosts” in all its participating countries, which includes practical- 
ly all UN member countries. 


Just in 1981, a total of 4.5 million Soviet tourists went abroad. In turn, our 
country has received about 5 million foreign guests. Despite the exacerbation 
of international tension in recent years, brought on by the aggressive policy 
of U.S. ruling circles, the desire of the peoples of an overwhelming number of 
states for reciprocal contacts and the interest of foreign citizens in the 
achievements of the USSR are not slackening. It is expected that during the 
current year each of the cited figures of our country's tourist exchange will 
be exceeded by roughly half a million persons. 


A leading place in the development of foreign tourism in the USSR is held by 
Soviet trade unions. This form of their activity is performed by them with the 
aid of the All-Union Intourist Joint-Stock Company, sending abroad through it 
the basic contingent of Soviet tourists. 


Soviet tourist organizations have established and maintain working contacts 
with more than 700 foreign tourist firms, organizations and trade-union centers 
of Europe, Asia, Africa and America. Our partners are tourist organizations of 
the countries of the socialist community as well as many developing states and 
industrially developed capitalist countries. Our partners also include such 
institutions acting under the aegis of trade umions as the Department for Or- 
ganization of Vacations of the GDR, the Hungzrian Main Administration for Rest 
Homes and Sanatoriums, the Main Administration for the Affairs of Rest Homes 
and Resorts of the Central Committee of Mongolian Trade Unions as well as Etli, 
("Etli"], Enars-Akli [“Enars-Akli"], Italy-USSR Friendship Society in Italy, 
the Lomamatka and Matgarengas travel bureaus in Finland,Grutas Tourist Agency 
in Greece, Anniversary Tours in the United States, the Tulsa Tourist Agency of 
the Trade-Union Conference of Worker Commissions in Spain and others. 
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The travel geography of foreign tourists in the Soviet Union is constantly ex- 
panding. At the present time, tourist routes pass through more than one hun- 
dred cultural and industrial centers of the 15 union republics of the USSR. 
Increasingly broad possibilities are being opened up for receiving foreign 
tourists in Siberia, the Far East and Central Asia. 


Tourist trips abroad by Soviet citizens and the reception of foreign tourists 
in the Soviet Union not only contribute to the development cf mvtual under- 
Standing between the peoples of the USSR and of other states but also are oe 
of the components of international economic relations. 


The organization of trips by Soviet and foreign tourists involves considerable 
efforts for many types of transport, hotel services, public-dining enterprises, 
excursion and cultural-consumer services. Moreover, tourist activity is re- 
lated, on the one hand, to allocations of large finances for the development 
of tourism and, on the other, with significant financial foreign-exchange re- 
ceipts. 


International tourism as a sector of the national economy of our cowntry plays 
an increasingly prominent role. Of course, this primarily applies to tourism 
carried out on a commercial basis. Most organizations serving foreign tourists, 
including the Main Administration of the Civil Air Fleet (Aeroflot), the Minis- 
try of Railways, the ministries of the maritime and river fleet, the ministries 
of trade of the union republics, hotel bases and others have foreign-exchange 
plans whose fulfillment depends to a significant degree on the development of 
international tourist relations. Naturally, fulfillment of these plans is 
obligatory for the said institutions and is becoming an increasingly important 
indicator of the effectiveness of all their work. 


A rise of the economic effect of international tourism depends directly on the 
degree of development of an appropriate material base. Our country is at pre- 
sent attaching great attention to this question. Large tourist hotel complexes 
are being created in the USSR, including on a compensatory basis. As practice 
convincingly shows, with proper organization of all this work, including the 
use of funds allocated for this purpose, these services pay for themselves 
very quickly and in two or three years begin to bring in a clear profit and in 
foreign exchange at that. 


We know that repayment of the costs of the created economic facilities is in- 
creased with reduction of construction time and in the given case with the 
simultaneous startup of all parts of the hotel industry. Highly valued in 
this connection is the experience accumulated in the creation and startup of 
the Kosmos Hotel Complex. 


An increase in the economic effectiveness of foreign tourism in the USSR large- 
ly depends on the continuing development of its material base and improvement 

of management amd organization of tourist excursion work. The large detachment 
of Soviet workers engaged in this sphere of activity is making an increasingly 


significant contribution to the strengthening of mutually beneficial cooperation 
of the USSR with many foreign organs. 


7697 
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HOUSING AND PERSONAL SERVICES 


GOSBANK OFFICIAL OUTLINES CREDIT TFRMS FOR HOME FINANCING 
Moscow TRUD in Russian 6 Oct 82 p 4 


[Article by V. Sautenkov, chief of the Division of Long-Term Financing of Individ- 
ual Housing Construction of the Board of USSR Gosbank: "Credit for the Construc- 
tion of a House"] 


[Text] In October of last year the USSR Council of Ministers 
adopted the decree "On Individual Housing Construction." Tell 
in what manner and amount and on what terms credit is now being 
extended for the construction of a house. 


M. Protchenko, 
Khmelnitskiy Oblast 


The construction in the countryside of individual residences with outbuildings is 
performed by state and interkolkhoz contracting construction organizations, as well 
as by the builders themselves. It should be carried out, as a rule, in accordance 
with standard plans with the use of advanced prefabricated components and local con- 
struction materials. Custom plans are drawn up in accordance with the procedure 
established by the USSR State Committee for Construction Affairs. 


Such construction, as well as the major repair of individual residences with out- 
buildings, and the work on their supply with gas and connection to the water supply 
and sewer networks are carried out at the expense of the builders and with the at- 
traction of bank credit. 


Bank credit is extended to builders in rural areas by USSR Gosbank, while in cities 
and urban-type settlements it is extended by the All-Union Bank for Financing Capi- 
tal Investments. It is extended to builders, who work at cost accounting enter- 
prises and organizations, through these enterprises and organizations against their 
notes and to the workers of budget-carried organizations on their applications 
against the personal notes of the borrowers to the bank institution. 


Credit (a loan) for the indicated purposes can be extended to builders in the amount 
of up to 3,000 rubles with repayment over 10 years, beginning with the fifth year after 
the completion of the construction of the house. Such credit is issued to individ- 
ual categories of citizens on easy terms. Thus, it is extended to people moving 
from villages and small population centers of the Ukrainian SSR, the Belorussian 
SSR, the Baltic republics and the Nonchernozem Zone of the RSFSR in the amount of 
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3,500 to 7,000 rubles with the repayment of a portion of it by means of the assets 
of the farms and the state budget. 


Credit is extended for the major repair of houses and their connection to the water 
supply ahd sewer networks in the amount of up to 500 rubles with repayment over 

5 years after the completion of the work. It is extended for the expenditures on 
the supply of houses with gas in the amount of up to 200 rubles per house with re- 
payment over 3 years. The work on the major repair of houses, their supply with 
gas and connection to the water supply and sewer networks is performed by the 
builders over a period of 6 months from the day of receipt of the loan. 


The construction by kolkhozes, sovkhozes and other state agricultural enterprises, 
as well as by the organizations of consumer cooperatives of well-appointed individ- 
ual residences of the farmstead type for their workers in the settlements of these 
farms is also permitted. In this case the people, who wish to own an individual 
residence, after the completion of its construction make a down payment in the 
amount of 20 percent of the estimated cost of the construction of the house. 


The managers of the indicated enterprises and organizations have been granted the 
right with the approval of the trade union organization to reduce the amount of the 
down payment to 10 percent of the estimated cost for people, who have been dis- 
charged from active military service, young couples and young specialists, while at 
the farms, which are experiencing an acute shortage of manpower, also for workers 
of mass occupations. The credit for this construction is extended to the farms in 
the amount of the estimated cost. The credit is repaid over 20 years. Half of 

the credit is repaid by the farms at the expense of the economic stimulation funds. 
At unprofitable farms and farms with a low profitability this portion of the credit 
is repaid at the expense of the state budget. The other half of the loan is paid 
during the above-indicated period by the owners of the houses. 


The period of construction of a residence should not exceed 1 year from the date 
of issuance of the first portion of the loan to the builder. In case of necessity 
upon application of the farm or the individual borrower a deferment for a period of 
up to 6 months, and in individual cases for not more than 1 year, can be granted by 
the institution of Gosbank. 


For the receipt of a loan for construction, the major repair of a house, its supply 
with gas and connection to the water supply and sewer networks the enterprise 
(organization) submits to the institution of Gosbank a list of citizens, an appli- 
cation and a note for the amount of issued credit on the specified form. In turn 
the individual borrowers submit to the kolkhozes, sovkhozes or institutions of Gos- 
bank applications for the issuing of a loan and notes on its repayment. 


In the case of the performance of the work by the borrowers themselves the issuing 
of the assets to the farms is carried out under the control of the bank in cash by 
way of checks. The assets are issued to the account of opened credits for the 
workers of budget-carried organizations and nonworking participants in the Great 
Patriotic War by cash expenditure vouchers. They can also be sent for the payment 
of the bills of trade organizations for purchased construction materials. 


For the use of a loan, which has been issued for the construction of a residence, 
its repair, its supply with gas and connection to the water supply and sewer 
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networks, interest in the amount of 0.5 to 2 percent per annum is imposed for fixed- 
date payments, while interest of 3 percent is imposed for overdue payments for the 
period of delay. Participants in the Great Patriotic War are exempt from the pay- 
ment of interest on these loans. 


The repayment of the debt on loans and the interest on them is made by the borrower 
on the dates indicated in the notes. The payments in the notes are broken down by 
quarters. The payments are made by the borrower to the cashier's office of the farm 
or to the institution of Gosbank in cach or by money order through a communications 
enterprise, as well as through savings banks. At the request of the borrowers the 
debt on a loan can be repaid ahead of time. 
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CONSUMPTION TRENDS AND POLICIES 


FINANCING CAPITAL INVESTMENT IN CONSUMER COOPERATIVES 
Moscow DEN'GI I KREDIT in Russian No 8, Aug 82 pp 54-56 


{Article by Z. A. Fatkulina, candidate in economic sciences: "Financing 
Capital Investment in Consumer Cooperatives" ] 


{Text] An important factor in modern cooperative management is the 
replacement of fixed assets. Consumer cooperatives utilize public funds 
and Gosbank and Stroybank credits in the expanded reproduction of fixed 
assets. Today cooperative organizations finance most of their capital 
investments by withholding corporate profits. In the past few years, 

the consumer cooperatives of the Central Asian republics have financed 
as much as 40 percent of their capital investments with withheld profits. 
Under these conditions, we feel the current system of utilizing profit 
to finance development of che material and technical base is imperfect. 
One reason is that the differentiation of norms applied in transferring 
withheld profits to the capitel investment fund is not given adequate 
economic substantiation. In some cases, this results in the accumulation 
of considerable amounts of excess investment capitel, while in other 
cases, internal resources are used for these purposes. 


Another factor to be noted is the lack of proper coordination be- 
tween the periods for transferring withheld profits to the centralized 
fund and the periods of expenditure. As things now stand there ere 
three transfer periods: as of 1 Mar, 15 May and 1 Aug, in equal parts. 
In our opinion, we should not determine calender periods of transfer, 
but rather an absolute ruble figure (depending on the amount of money 
needed to finance capital expenditures in the upcoming quarter). 


The Samarkand Cooperative Institute has studied the problem of 
establishing capital investment financing funds, and techniques for 
forming sources capital for these purposes. Ten funds have now been set 
up for capital investment financing, including a large one for con- 
struction of new enterprises, reconstruction and expansion of operating 
enterprises, and acquisition of equipment for the members of the co- 
operative organization. 


Whenever a fund is established, the acceptance of stepped-up plans 
and interest in their fulfillment must be stimulated. The system now in 
effect, where capitel investment financing funds are established or 
altered in response to factors that may not always pertain to the acti- 
vities of members of the cooperative, weakens its stimulatory function. 
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Every member of the cooperative organization should know the size of the 
capital investment financing fund in advance, its income sources, and 
its annual and five-year plan expenditures. 


Today, two types of capital investment financing funds are set up: cen- 
tralized ones - for oblast and republic unions of consumer trade co- 
operatives (where there are no oblast divisions) and decentralized ones 
-- for rayon unions of consumer trade cooperatives and consumer as- 
sociations. Consequently, consumer associations, regardless of their 
affiliation, all together participate in the capitalization of these 
funds. The techniques of establishing and utilizing funds must bear 
in mind the cost accounting interests of members of the oblast union of 
consumer trade cooperative system. 


A centralized fund, in our view, must be set up to f*nance con- 
struction of facilities that are not profitable for the rayon union of 
consumer trade cooperatives (raypo), but which are needed for the future 
growth of the materia] and technical base. The centralized fund should 
make up for the monetary shortfall of decentralized funds. It is very 
important that the ownership of the decentralized financing fund with 
customer privileges include not only the rayon unions of consumer trade 
cooperatives, but also the raypo, whose business activities often exceed 
those of the rayon unions of consumer trade cooperatives. 


Capital for decentralized capital investment financing funds of 
rayon unions of consumer trade cooperatives (raypo) should come from 
amortiziation withholdings for complete replacement of fixed assets of 
the consumer associations within the rayon union of consumer trade co- 
operatives system, the enterprises of the raypo and the rayon union 
themselves, the assets of the three funds for developing the material 
and technical base, and other sources. 


The basis for withholding profit for capital investment financing 
funds should be standardized throughout the oblast union of consumer 
trade cooperatives at a level require? to balance income and expen- 
ditures in the plan year. The amount of profit put at the disposal of 
the rayon union of consumer trade cooperatives (raypo) is set at the 
level required to balance their capital expenditures and income, but 
within a fixed sum of withholding calculated according to a standard 
formula. 


The shortage of internal resources caused by withholding capitel 
from profit for the capital investment financing fund should be covered 
with the aid of redistribution channels. In that way, special account- 
ing procedures are not needed to determine whether a member cooperative 
can withhold profits for the capital investment financing fund, as set 
forth in the instructions for drafting a financial plan. 


In establishing sources for capital investment financing, the sti- 
mulating role of credit is becoming more end more important in acce- 
lerating scientific and technical progress, improving the structure and 
size of development of consumer cooperative management sectors. But 
some members of the cooperative do not fully utilize this importent 
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source. Republic union of consumer trade cooperatives, such as the 
Turkmen and Tajik, made little use of construction credit during the 
10th Five-Year Plan. 


Further improvement in arranging the establishment of capital in- 
vestment financing sources and methods for their utilization will help 
enhance the economic effectiveness of cooperative organizations and 
enterprises. 


COPYRIGHT: "“Den'gi i kredit", 1982 
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HOUSING AND PERSONAL SERVICES 


FINANCES NOT ONLY PROBLEM FOR SOVIETS IN SEARCH OF HOUSING 
Moscow SOVETSKAYA ROSSIYA in Russian 1) Sep 82 p 2 

[Article by I. Yurchenko: "What Does It Cost to Build a House?"] 
[Text] Buyers 


I remember one of the meetings in the Bryansk area, which took place about 10 years 
ago. In the village of Glinishcheve the family of mechanic I. A. Churkov--ll peo- 
ple--built a house with their own hands. The father, the mother and the older 
children were the carpenters, the woodworkers and the masons; those who were small- 
er were the helpers. However, by the time of the housewarming they had also become 
adults--more than 10 years were spent on everything. 


At that time I thought that this was a unique case. But it was sufficient to rove 
about the oblast for a week to understand: the story is more usual than rare. At 
the Bol"shevik Kolkhoz 100 families wanted to finish building. And the greater 
part of them had the capital, wages has piled up; everything was held up not by 
money, but by how to use it for the renovation of housing. The travels for mate- 
rials are long. You manage to get brick, then 1 to 2 years and more will pass 
while you wait for lumber. You have to go to the rayon for slate. While for espe- 
cially scare parts and items one must set out on an odyssey to God knows where. 


At that time one only dreamed of setting up such enterprises which would make wooden 
blocks, parts--everything, to the last baseboard, the last little wood screw, so 
that one only had to erect them on the plot allotted to the owner, and, please, 

you get “turnkey” a finished house. Just pay the money! 


Indeed, you get for a fee, you purchase housing with your own savings just as, in 
principle, motorists buy Zhigulis. The difference merely being that the house 
building enterprise carries out the assembly not in a shop, but on the plot of the 
kolkhoz farmer or the sovkhoz worker. 


Letters sent from villages to planning organs and construction organizations are 
kept in my reporter's file: "We will willingly pay the money, if the enterprise 
will supply the house and sell it to us in finished form. This is a great con- 
venienve!" “We can pay the money in advance, so that the state could use it ‘n 
financing the house building industry, while it would then turn for us into hous- 
ing.” 
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Suppiiers 


At that time several ministries also issued their own conclusions concerning this. 
The RSFSR Ministry of Rural Construction: “The organization of the industrial pro- 
duction of single-family dwellings would make it possible to solve in a short time 
the problem of housing in rural areas. For the organization of the industrial pro- 
duction of houses for sale to the population the RSFSR Ministry of Rural Construc- 
tion regards as expedient the creation of a specialized all-union association." 

The Ministry of the Timber, Pulp and Paper and Wood Processing Industry: “Esti- 
mates show that the labor expenditures on the construction of a single-story house 
made from completely prefabricated large panels are one-tenth of much as in the 
case of construction with brick and stone, and are less than one-fifth as compared 
with the assembly of panelboard houses.” 


The estimates were made not only on paper; the matter was also not at a standstill 
all those years. The industrial base of the above-mentioned and other ministries 
was greatly expanded. The system of consumer service was tied in. The All-Union 
Standartdom Association also exists. The Rosmezhkolkhozstroy Association changed 
over to the production of houses of the farmstead type with a high degree of pre- 
fabrication. V. M. Vid'’manov, the chairman of its board, gave an account of this. 


“We are developing,” he related, "the production of prefabricated individual 
houses. Combines are being set up in Penza Oblast and the Altay. This is the 
tirst step toward the realization of the wish of many builders: to pay the money 
and acquire a house." 


Addresses 
He also specified how profitable these enterprises will be: 


"Many small and large enterprises, which process wood, are in operation in nearly 
every oblast of our republic. They do not use the wood completely, a considerable 
portion of it ends up as scrap. From it we can make strong, dependable material. 
Practical experience convinces us that prefabricated houses made from these mate- 
rial retain heat well, are durable, make it possible tc create comfort and con- 
veniences in the apartment, to decorate it in accordance with all the requirements 
of the modern esthetics of housing.” 


The construction of the combines proceeded not as well and smoothly as one would 
have liked, but all the same they were put into operation long ago--both near 
Penza and in the Altay. 


But what is the fate of the houses themselves, where are they--not the ones which 
were visible “in parts and pieces” and dissolved in the air like a mirage, but the 
ones which were finished, assembled and turned over to the owner, the rural family 
“turnkey”? 


there is no reason, it seems, for anxiety. They houses are going to the country- 
side from different directions, through the house building enterprises of the Minis- 
try of Rural Construction, the Standartdom Association of the Ministry of the Tim- 
ber, Pulp and Paper and Wood Processing Industry, the same Rosmezhkolkhozstroy As- 
sociation, the repair and construction trusts of the Ministry of Consumer Services 
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are erecting them for builders. Entire streets have been built at the farmsteads 
of kolkhozes and sovkhozes. This is also the very same 80 percent of the housing 
which was put into operation in villages in recent years. Moreover, many organiza- 
tions are fulfilling and exceeding the plan assignments. The Ministry of Rural 
Construction, for example, is annually adding several hundred thousand square 
meters of living space a year. 


But the point is that the lion's share of all the housing is being built in accord- 
ance with the plan for kolkhozes, sovkhozes and other agricultural enterprises for 
their own assets, that is, for kolkhoz, public and state money. And where is he, 
the individual builder, with his savings, with his desire to purchase with it and 
erect his own house? 


The state is interested in the fact that he would be among the clients and would 
purchase housing with his money, and, moreover, is extending credit for this pur- 
pose on the easiest terms, even for all 100 percent of the cost of the house, with 
payment in installments over 20 years. 


But the figure of the builder disappeared somewhere. 


When we decided to make the rounds of the old addresses in the same Bryansk and 
other oblasts, we were confronted with facts which were not immediately comprehen- 
sible. 


The same Pogarskiy Rayon of Bryansk Oblast, where I had occasion to visit 10 years 
ago. The amount of individual construction here since then has not increased, but, 
what is worse, has even decreased. At that time, although with difficulty, ina 
year the builders erected about 200 houses, now--less than 60. And that is how it 
is throughout the oblast--a third as much. 


And here is Lopatinskiy Rayon of Penza Oblast. In all the placement of housing 
into operation has increased since 1973 by nearly sevenfold, while the placement ot 
individual housing into operation has decreased to less than one-seventh. Its 
share in the total amounts of housing is small--less than one-fifth, but that is 
the essence of why it is small: hence, the assets of the population are not going 
into circulation. 


What is the matter? 


Two responses, which are really inconsistent, can be heard to this question. On 
the one hand: 


"There are many of those who wish, especially among young people, to build their 
own house, to have their own farmstead," relates G. N. Pavlikova, chairman of the 
Borshchevskiy Rural Soviet of Bryansk Oblast. "But when they are faced with prob- 
lems: Where do you find a builder, where do you get materials?--so many irresolv- 
able difficulties arise, that the desire disappears." 


On the other hand, A. M. Polyakov, chairman of the Pogarskiy Rayon Soviet Executive 
Committee, says: 














“Those who wish to have become few, the enthusiasm has been ‘worn down" by kolkhoz 
and sovkhoz construction. A new trend has appeared: why, they say, should we 
build ou:selves a house with our own money, if the farm will give us an apartment. 
We would be better off buying ourselves a Zhiguli." 


But V. M. Nikonov, manager of a repair and construction trust of the personal serv- 
ice system, completely refutes this opinion. The amounts of housing, which the 
trust is erecting, are not that great, but this, perhaps, is the only department to 
which the builder can turn directly with his order for the building of a house. 


"The demand," the manager says, “is enormous, and the problem does not lie in this. 
There are not enough standard houses, materials, resources. The oblast soviet 
executive committee took a portion of the funds even from what was allocated for 
individual building and turned it over for construction in accordance with the state 
plans. Brick, cement, slate, roofing, boards." 


Limits 


An amazing thing! It turns out that there are those who wish to, they make the 
rounds of the institutions, solicit, offer money, but hardly anybody is interested 
in them. Some people as if have come to an agreement to consider them as "people 
whe do not wish to." 


VY. S. Kuznetsov, chief of the Administration of the Construction Materials Industry 

of the Rozmezhkolkhozstroy Association (to which the above-mentioned house building 

combines also belong), reported that houses are distributed in the planned procedure 
to the kolkhozes, while the construction workers have nothing to do with individual 

builders. 


Therefore it was also no worth asking the questions of whether there are people 
who wish to, whether the demand is large. 


We would also not have had to linger long at the RSFSR Ministry of Rural Construc- 
tion, had it not been for the incident with which we were unexpectedly confronted. 


Here they also have nothing to do with builders. But in the Ministry of Rural Con- 
struction there is the Main Administration of Capital Construction. It builds 
housing not for sovkhozes, but for construction workers. More precisely, it per- 
forms the role of a client--as if on their behalf--before its own ministry. 


The chief of one of the rayon mobile mechanized columns came to the main adminis- 
tration and asks: help with the housing for our people. They reply to him that they 
would be happy to, but there is not enough capital. But, he begs, we ourselves 
will provide the capital, we will pay our own money. 


"No," they replied to him. "The limits are not enough." 


All this is correct, they reported in the RSFSR Gosplan. As for construction at the 
expense of kolkhozes and sovkhozes, it, as is the custom, is being planned, for 

this reason it has been provided with resources and limits. But it is entirely 
different with individual builders. It is not being planned at all--either by cen- 
tral or by local organs. And indeed, the oblast soviet executive committees often 
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turn over even the materials, which have been allocated for this purpose, to the 
construction projects which are being financed by the state. 


At USSR Gosplan they confirmed: individual construction in rural areas is actually 
not being planned. In the plans there is, it is true, a so-called estimated indi- 
cator, but it is not backed by resources, materials, limits. 


Does it turn out that everything is being held up by the plan? This is so. But 
at the same time it is not so. 


Money 


I have more than once attempted to pose the question to the workers of planning 
Organs and the executives of oblasts and rayons in the following way (as, inciden- 
tally, 1 also did 10 years ago): it is a good thing, everyone realizes, that there 
are many material and technical resources, capacities and so on available as there 
are. But within the limits of what there is, what has been allocated for rural 
housing construction, why is it impossible to meet more completely the demand for in- 
dividual housing? The capacities, the materials and the houses are the very same 
ones, the difference lies merely in who buys them--the kolkhoz or (through it) the 
kolkhoz farmer, the sovkhoz or the sovkhoz worker. In other words, who in the end 
will pay the money. 


The response usually sounded like this: 


"But if the construction workers were to erect more houses in accordance with in- 
dividual orders, then they would not fulfill their own plan." 


"How is one to understand this--their own?" 
"The state's." 


Here, it turns out, is what the matter is! If, for example, a sovkhoz buys, erects 
and pays with state money for a house and gives it to its worker, the plan is ful- 
filled; but if the worker himself pays for the construction of the same house, that 
is, buys it, the plan will remain unfulfilled. 


Doubting this, I decided to conduct another interview--at USSR Gosbank, at its 
RSFSR office. 


I will not exhaust the readers with the figures and computations which the financial 
workers cited--they merely confirmed what little by little was already becoming 
clear. It is sufficient to state just a few of their general opinions. 


Money is money, but, moreover, it is also a mirror of management. The fact that 
the considerable amounts, which have been earned by the rural worker and have been 
put away for the purchase of a new house, remain unused, idle in his hands, is far 
from a trivial fact. And it is not only a matter of finances. To help the family 
of the kolkhoz farmer, the worker of the sovkhoz, Sel'khoztekhnika or another agri- 
cultural enterprise to provide its farmstead with good housing with all modern 
conveniences means to help it to attach itself to the land and the enterprise to 
attach personnel. Indeed, the family, which has its own house, will not take off 
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that easily. But if it does not have an opportunity to do this, then they give it 
an apartment, it most likely buys a Zhiguli. And then it will get into it and go 

to wherever they offer another, better apartment. As you see, the financial ques- 
tion turns into a problem of a social nature. 


The essence of this question is simple. If a farm derives a profit of 1 million 
rubles, this is one version. But what it is does not? Housing all the same is 
built, the state helps in this, and it finances the construction as well. And then 
it pays off the debt. 


In conclusion a few words about planning. Individual construction is still not re- 
flected centrally in the national economic plans. But why cannot the republic Gos- 
plan, the oblast and rayon authorities take this into their own hands? Why, say, 
can the Bryansk Oblast Soviet Executive Committee ‘take away’ a portion of the 
funds, which have been allocated for individual building, and transfer it to the 
account of state construction, but cannot do the opposite? Is it not within its 
power to coordinate and distribute resources, assets and limits so that the plan 
would be fulfilled and the assets would be spent more economically and effectively, 
including the assets of the population? 


Is it difficult? Yes, it is not easy, here one must both know the demand and cal- 
culate everything, to the last panel, to 100 bricks. 


And it is nevertheless possible. Let us give to those who are in doubt an address-- 
the Lithuanian SSR. B. A. Kaykauskas, first deputy chairman of the republic Gos- 
plan, in our conversation on this theme cited the following data. For this year it 
is planned to build 4,600 houses of the farmstead type for the families of rural 
workers. (This, strictly speaking, is also all the housing in the countryside.) 

Of them 4,000 houses are being built by means of the money of the builders, for 

cash and on credit. I repeat, all this is being done in a planned manner, by con- 
tracting organizations, within the limits of the same resources, assets and limits, 
which the state allocated, as it is allocating to Bryansk, Penza and other oblasts. 


So it is not mandatory, probably, to wait for plan assignments from above. 


I will return in conclusion to the interview which I conducted with V. M. Vid'manov, 
when the construction of house building combines was merely being planned. To the 
question, to whom the houses of a farmstead type will go, who will purchase them 

and with what money, Viktor Milkaylovich replied: the main thing is to organize their 
production, while we will settle the rest later. 


Indeed, the industrial base of house building is the main thing. However, time has 
shown that this is still not everything. Although the industry has been set up and 
continues to develop, as before the question of how to do things so that it would 
meet the demand of the rural inhabitant and would serve most effectively both his 
needs and the interests of the state, has not been completely resolved. 
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HOUSING AND PERSONAL SERVICES 


IMPROVEMENT IN QUALITY OF DOMESTIC SERVICES CALLED FOR 
Moscow IZVESTIYA in Russian 29 Nov 82 p 2 
[Article by IZVESTIYA special correspondent F. Seleznev: "Improve Personal Service"] 


[Text] Everything in the name of man, for the good of man--such is the motto of 
our party. In realizing it the party and the Soviet state are assigning a conspic- 
uous place to the development of the sphere of consumer service. 


How is this task being accomplished in the RSFSR? This was discussed at the meet- 
ing of the Preparatory Commission for Housing, Municipal and Personal Service, 
which was established by the Plan and Budget Commission and other standing commis- 
sions of the RSFSR Supreme Soviet. Deputy V. D. Lozovoy, first secretary of the 
Orenburg City Committee of the CPSU, chaired the meeting. 


The commission examined the indicators of the draft of the State Plan of RSFSR 
Economic and Social Development and the republic budget for 1983 for the section 
“Personal Service," as well as the results of the work for the current year. 


Three reports were heard and discussed--those of F. F. Revyakin, chief of the Con- 
sumer Service Department of the republic Gosplan, RSFSR Deputy Minister of Finance 
I. A. Lazarev and RSFSR First Deputy Minister of Consumer Services V. M. Zamula. 


The speakers and the deputies of the RSFSR Supreme Soviet, who spoke, noted with 
satisfaction that consumer services had been transformed in a comparatively short 
period into a large independent sector of the national economy. The material and 
technical base of the sector has changed beyond recognition. In recent years about 
2.5 billion rubles of capital investments have been allocated for its development 
just in the system of the RSFSR Ministry of Consumer Services. Hundreds of Houses 
of Personal Service have been built, entire factories am plants with an extensively 
branched network of receiving centers have been put into operation. The network 

of specialized workshops and clothing repair and tailoring shops has been enlarged. 
Combined receiving centers of personal service or Houses of Personal Service have 
been set up at the central farmsteads of the kolkhozes and sovkhozes of the republic. 


An extensive program of the concentration and specialization of production and the 
improvement of the structure of management in the rayon link was implemented during 
those years. Associations, firms and trusts were organized by types of group serv- 
ices in the oblasts. The total detachment of workers, who are employed at enter- 
prises and receiving centers of personal service, increased appreciably. 











All this made it possible, on the one hand, to increase considerably the types of 
personal services and to increase them at present to 900, which is twofold more as 
compared with 1965, and, on the other, to increase by 4.4-fold their total sales 
volume and to increase it in 1980 to 4.3 billion rubles. Here in rural areas the 
total amount of personal services increased by 7.7-fold, which made it possible to 
decrease greatly the gap in the level of service of residents of the city and the 
countryside. 


A special comprehensive program on the increase of the quality of services and 
items for 1981-1985 was elaborated and is being implemented by the Ministry of Con- 
sumer Services jointly with the RSFSR Administration of the State Committee for 
Standards. 


The increase of the standards of personal service also presumes the shortening of 
the time of services, and first of all by the introduction of advanced types and 
forms of service, which are convenient for the population: express service--in the 
presence of the customer, subscriber service--at the place of work and residence 
of workers, “in today--out today"--following the work experience of the collective 
of the Leningrad Order of the Labor Red Banner Production Association for the Re- 
pair of Radio and Television Equipment. 


At the same time the discussion of the results of the work of this service showed 
that in the sector there are still many shortcomings and unsolved problems and 
that it has great reserves. 


In particular, the deputies directed attention to the fact that this year the enter- 
prises of the Ministry of Consumer Services are operating at less than their po- 
tentials. During the past three quarters the growth rate of personal services as 
compared with last year declined and came to only 4.5 percent as against the 8.2 
percent called for by the plan. As a result, the population of the republic has 
failed to receive personal services worth tens of millions of rubles. The fact 

that 47 percent of the enterprises of the republic Ministry of Consumer Services, 
or, in essence, one in two, are not coping with the plan, aroused serious alarm 
among the commission members. 


The members of the preparatory commission made a number of other critical remarks 
which were meant for the service. In particular, they could not agree with the as- 
sertion of V. M. Zmula, who explained the permitted lag in the fulfillment of the 
plan of the sale of personal services primarily by the lack of capital investments, 
material resources and transportation. 


Of course, the deputies noted, individual cases of the imbalance of the plan with 
material resources occurred and had some influence, but far from a decisive one. 
They correctly saw the main cause in the serious oversights in the organizing work 
of the central staff of the Ministry of Consumer Services and a number of local ad- 
ministrations, in the numerous cases of the violation of executive discipline, the 
inefficient, or else the wasteful use of material, manpower and financial resources. 


[t is well known, for example, what a great role in the system of the personal serv- 
ice of the residents of the countryside its primary link--the combined receiving 
center and the receiver--plays. In conformity with the instructions of the Minis- 
try of Consumer Services, such a center should take orders for 400-500 types of 
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services in 18-20 sectorial groups. In fact during the past three quarters the 
plan was not fulfilled for 13 groups of services, including such important types 

as the custom sewing of clothing and footwear, the production of knitwear, dry 
cleaning, the repair of radio and television equipment and household appliances, 
the tepair and construction of housing. And this is under the conditions when pre- 
cisely with respect to these types of services the countryside lags far behind the 
city! 


As a result the line of families awaiting the repair of electric separators ex- 
ceeded 30,000. This tigure especially alarmed the commission members, since many 
thousands of quintals of unseparated milk, specially in remote villages, and from 
day to day, were visible behind it. 


The fact that 90 percent of the combined receiving centers in the countryside do 
not take orders for the construction and repair of housing, which is the private 
property of citizens, aroused serious anxiety. Deputy V. N. Maslennikov cited the 
convincing data of a sample survey of the budget of kolkhozes, from which it fol- 
lows that this important matter in essence was in the hands of moonlighters. 

And wherever the state was able to derive revenue, it is incurring losses. 


The deputies also spoke of the fact that buildings for the repair of a number of 
items and the rendering of personal services are not even being allotted to the 
combined receiving centers, especially in the countryside. Many centers are lo- 
cated in poorly suited premises. Not everything is well with the staffs of re- 
ceivers as well. Their selection and training were not approached everywhere with 
the proper responsibility, and for this reason people with low skills, and at times 
unscrupulous people are frequently in this important sector. 


The following dialogue, in which RSFSR First Deputy Minister of Consumer Services 
V. M. Zmula and Deputy A. Kh. Valeyev took part, attests to the great internal re- 
serves which are available in the sector. 


Zamula: Our main trouble is the shortage of motor transport, especially in rural 
areas. Meanwhile our orders for it from year to year are not being met. And there 
is not enough gasoline for the available transport. 


Valeyev: We know that consumer service needs transport. But only motor transport? 
And why not return to the horse? For the same television or refrigerator does not 
weight 10 tons, so that a KamAZ has to be sent. And the vehicle will not go 
everywhere over our rural roads. While a horse is capable of all this. It also 
does not require gasoline, while it is always possible to mow hay on the rural ex- 
panses. Hence, there is a solution. One must merely not sit twiddling one's 
thumbs. Here, for example, the cooperative workers of the Bashkir Autonomous Re- 
public transport up to 60 percent of all the cargo precisely with horses and are 
incurring the minimal costs. 


The meeting participants also indicated other reserves of the more economical and 
efficient use of material resources, capital investments and the available produc- 
tion capacities. 


The representatives of the Ministry of Consumer Services complained about the lack 
of facilities and equipment. Indeed, in a number of rayons there are not quite 
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enough of them. But why are half of the available ones being used during a single 
shift? Such a reserve as the patronage assistance of industrial enterprises, kol- 
khozes and sovkhozes is also obviously being used inadequately for the increase of 
the areas. The following fact was also mentioned. The Kalininoblkhimchistka As- 
sociation fell significantly short in the fulfillment of the plan of the first half 
of the year, but utilized the production capacities for dyeing at the level of 

6S percent, for dry cleaning--65 percent, and for washing at an even lower level-- 
59 percent. 


Having indicated these and other shortcomings, the preparatory commission supported 
the idea that the standing commissions of the RSFSR Supreme Soviet should recommend 
to the Ministry of Consumer Services, the councils of minis:‘ers of the autonomous 
republics and the executive committees of the kray and oblast soviets of people's 
deputies that they use more completely the internal reserves and increased oppor- 
tunities, in order to increase first of all on this basis the level of work of 
services. 


While examining the draft of the plan for 1983 with respect to the section “Personal 
Service," the deputies noted with satisfaction that the planned increase of the 
amounts of personal services by 6.4 percent, including 7.4 percent in rural areas 

as against the anticipated amount in 1982, is completely in line with the policy 

of the 26th CPSU Congress of the leading development of services. 
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HOUSING AND PERSONAL SERVICES 


FOOD PRODUCTS FOR DIABETICS NOW AVAILABLE 
Dushanbe KOMMUNIST TADZIIKISTANA in Rassian 6 Oct 82 p 2 


{Article by R. Davydkina, chief of PTU [Professional-Technical School] of the 
republic Ministry of Food Industry: “For Diabetic Patients": “Health Service"] 


{Text} Many people show a great intcrest in the properties of food products 
and want to learn how to manage correctly their nutrition. It is no accident 
that dietetic nutrition has been introduced into medical practice and consti- 
tutes a component part of the system of therapy. 


The therapeutic effect is achieved through introduction in prescription writing 
of necessary additional components or through the exclusion of undesirable 
ones. Consequently, a basic task of the food industry is to provide for the 
production of products which would help people to use them in accordance with 
the state of their health. 


Diabetes mellitus is an insidious illness. People suffering from this disease 
must be on a definite diet. During the years of the 10th Five-Year Plan, the 
food industry initiated the production of 16 designations of dietetic products. 
By 1985, it is planned to increase their output 1.5-fold. 


Specialists are developing principles of prescription writing and a technology 
of preparing dietetic products on the basis of medical-technological study of 
nutrition. Inasmuch as bread is a product that is consistently used, its pro- 
duction requires increased attention. The baking sector is creating an assort- 
ment meeting all the requirements of rational nutrition. 


Today, baking enterprises of the republic are developing bread and roll products 
containing an addition of whey, with reduced acidity and with the addition of 
bran and crushed grain and also a protein-wheat bread with a reduced carbohy- 
drate content. These products for persons suffering from diabetes mellitus are 
not intended for use by persons not suffering from this ailment. 


The confectionery industry is developing special diabetic cookies involving the 
use of xylite [ksilit] or sorbite, Sherkshnas dragees, marmalade and wafers. 


Five nonalcoholic drinks have been introduced from infusions of local wild- 
growing raw materials--fruit of chilon [English translation unavailable], 
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dog rose, grasses of raykhon [English translation not available], chicory, 


mint and apple psylla, which enable increasing their content of mineral salts, 
vitamins and microelements and provide an aroma and taste. 


Products made according to special recipes are provided with a label indicating 
what they are and how they should be used. It is advisable for such products 
to be purchased only by those who are in need of then. 
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CONSUMPTION TRENDS AND POLICIES 


DEPUTY TRADE MINISTER ON FOOD INDUSTRY PLANS TO 1990 
Moscow KOMMERCHESKIY VESTNIK in Russian No 20, Oct 82 pp 2-5 
[Article by USSR Deputy Minister of Trade S. Aleshin: "The Task of Today"] 


[Text] Purpeseful work on the implementation of the decisions of the May (1982) 
CPSU Central Committee Plenum has been launched in the country. We should see its 
first results already this year. They will be more appreciable, the more thorough- 
ly each of us realizes that there are no trivialities in the solution of the food 
problem. Everything is important, everything is urgent, everything needs assiduous 
cost accounting, the choice of exact dates of fulfillment and monitoring. 


During the years of the llth Five-Year Plan it is planned to improve considerably 
the supply of the population with vegetables and melon crops, fruits and berries, 
grapes and juices made from them, as well as canned produce. By the end of the 
five-year plan it is planned to increase the average annual production of vege- 
tables and melon crops to 33-34 million tons, fruits and berries accordingly to 
11-12 million tons; grapes--to 7.5-9 million times. During the subsequent period, 
up to 1990, the emphasis will be placed on increasing the norms of consumption of 
the basic types of these products. During the 12th Five-Year Plan the production of 
vegetables and melon crops should increase to 37-39 million tons, fruits and ber- 
ries--to 14-15 million tons, grapes--to 10-11 million tons. In the RSFSR alone the 
processing of canned fruits and vegetables from the raw materials of state resources 
should increase during the decade by 1.5- to 1.6-fold. 


In the southern regions of the RSFSR, the Ukraine and Kazakhstan, in the republics 
of Central Asia, Transcaucasia and in Moldavia during the decade it is envisaged 
to build large specialized enterprises for the processing of fruit and vegetable 
products and to transform these regions into the main base of the supply of the 
population of the center and the north of the European part of the country, the 
Urals, Siberia and the Far East with the products of heat-loving vegetable, fruit 
and berry crops. Steps on the accelerated increase of the capacities for the proc- 
essing of fruit and vegetable products and assignments on the increase of the pro- 
duction of canned goods made from them have been specified. In 1985 twofold more, 
and in 1990 2.5-fold more canned goods for children's and dietary nutrition alone 
will be produced than in 1980. 


At present the food industry is packing its products in approximately 40 billion 
bottles and jars, while glass plants are producing only 7.5 billion units of new 
glassware. The annual expenditures on the production of glass containers exceed 
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“30 million rubles, net counting the costs tor delivery. The volumes of the produc- 
tion of jars and bottles in practice only makes up for the glassware which breaks 
during circulation, while 80 percent of the need of the food industry is being met 
by the glass containers which are returned by trade enterprises. 


The collection and return of glassware to the enterprises provide an enormous 
saving of material, manpower and natural resources. If you were to imagine that 
the plants of the food and dairy industry were to begin packing products only in 
new containers, this would entail considerable expenditures. For even according to 
rough estimates it turns out that for this it would be necessary to build simul- 
taneously glass plants with a capacity of more than 32 billion units of glass con- 
tainers. This would cost approximately 2 billion rubles, and, moreover, the enter- 
prises would require a considerable amount of soda ash, sand and dolomite, that is, 
the raw materials which are used for the production of glassware. 


That is why the improvement of the organization of the collection of glass con- 
tainers, which have a deposit, and their return to industry are a matter of state 
importance. Trade and industry should be prepared for the receipt, processing and 
sale of the amounts of fruit and vegetable products, which are outlined by the 

Food Program, in packaging which is convenient for the population. And this means 
that the most civerse glass containers with a capacity of 200-300 g and more should 
be produced in a sufficient quantity. 


Considerable social sense is also included in the efficient organization of this 
matter, which has been thought out in detail, reserves of the improvement of the 
service of the population lie in it. The better the collection of glass jars and 
bottles is organized, the less time people will spend on turning them in. Unfor- 
tunately, among some trade workers there exists the opinion, they say, that indus- 
try should engage in the collection of glassware, our business is to trade. 


It is well known that the executives of the Administration of Trade of the Novo- 
rossiysk Oblast Soviet Executive Committee instead of organizing specialized con- 
tainer bases, as is specified by the order of the USSR Minist-y of Trade, conducted 
a discussion on the advisability of implementing this measure. They also treated 
this matter without sufficient responsibility in several other regions of the coun- 
try. This hindered the claboration of continuous transportation and technical dia- 
grams of the movement of glass and box containers. A particular lag in the organ- 
ization of the collection of glass containers has been noted in Krasnoyarsk and 
irkutsk. It is necessary to state frankly that this is not a state approach. 


If we “nob” in the direction of the USSR Ministry of the Food Industry, the enter- 
prises of the canning industry will be without glassware, while the population 
will fail to receive a considerable amount of canned goods and juices in small 
packaging which is especially convenient for consumption. For the experiment, 
which was conducted in 16 cities of the RSFSR, in which the bases of the Ministry 
of the Food Industry engaged in the accumulation, sorting and shipment of glass- 
ware, turned out, as is known, to be unsuccessful. It was decided to turn these 
basis over again to the system of trade of the republic. 


In the decree of the CPSU Central Committee and the USSR Council of Ministers "On 
Steps on the Further Development of Trade and the Improvement of Trade Service Dur- 
ing the llth Five-Year Plan" it is indicated that the USSR Ministry of Trade, the 
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Central Union of Consumers’ Cooperatives, the ministries and departments, which 
huve a trade network, are obliged to improve significantly the organization of the 
receipt of glass containers from the population, to ensure their unlimited receipt 
by ail stores, which sell goods in glass containers, and by receiving centers dur- 
ing all the hours of trade organizations. Under the conditions of the overall 
rationalization of trade such a statement of the question is completely correct. 
it is more customary and, what is the main thing, more convenient for customers to 
deal with trade organizations. The entire essence of the question lies in this. 


In the sector there are quite a few leading collectives which are achieving great 
results in the improvement of the service of the population. There is the experi- 
ence of organizing the receipt and return of glass containers. The Mintara Cost 
Accounting Base--a subdivision of the Minsk City Administration of Trade--is organ- 
izing this work according to a precise transportation and technological diagram, 
coordinating it with the consuming enterprises of republic industry. The base in- 
cludes three associations. The Central Tratfic Control Service coordinates the 
work, by collecting the orders of the manufacturing enterprises and the receiving 
centers of trade. Within the base there is also a container repair service, at 
which up to 85,000 reusable boxes and more than 70,000 boxes for jars are recondi- 
tioned during the year. The surplus packaging for the city is stored in the ware- 
houses of industry and Belbakaleya, so that when necessary it would be possible 

to send it without delay to wherever they need it. And the production workers are 
meeting their partners half way. In the city 48 standard centers for the receipt 
of glassware were built with the assistance of enterprises, 4 of them operate ac- 
cording to the self-service method. During the current five-year plan self-service 
will be introduced at the majority of them. 


In Klaydepa they considered it convenient to concentrate everything concerning 
glass containers in the administration of trade. The specialized cost accounting 
base took in both the individual glassware receiving centers and the warehouse 
capacities, where the containers, which are not turned over in accordance with di- 
rect ties, are sorted, accumulated and sent to their destination. The mechanized 
handling of cargo in containers and on pallets has been introduced at the receiv- 
ing centers. 


As we see, the initiators set to work with zeal. However, it is impossible to say 
that all the problems have been solved. Complaints, which attest that at times 
the receiving centers are closed or do not accept glassware due to the lack of 
containers, have been received against Mintara. Things should be straightened out 
more rapidly, so that difficulties would not arise for the population. 


[It would seem that it is time to move from the discussion on the theme “who is to 
put their hand to the plow” to the study of the experience of the best and to 
actively introduce it and to set about solving the problem. But that is not how 

it turned out! From year to year they have not fulfilled the assignments on the 
increase of the network of receiving centers in the RSFSR and Tajikstan, in Uzbeki- 
stan, Azerbaijan and Armenia, although the supply of receiving centers of glass 
containers is far from the standard. Things have also not been completely straight- 
ened out in this matter in the Ukraine and other republics. The letters of con- 
sumers, which are received by the ministry, newspapers, radio and television, at- 
test to this. Thus, in the letters from Zaporozhye and Dneprodzerzhinsk it is 
stated that the population has a large number of jars and bottles, while the 
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plants of the food industry need them. Such complaints are far from isolated. And 
indeed, industry needs elassware. 


the enterprises of the food industry use up to 96 percent of the returnable glass- 
ware. Trade should collect, sort and store all of it. Wherever the ties with the 
tood industry workers are strong, the mutual assistance of the partners is being 
organized. Not long ago the trade organizations, which performed operations on the 
receipt of glass containers, incurred losses. But on 1 January 1982 the percentage 
of the assets, which are contributed by industry for the reimbursement of the 
expenditures on the collection and storage of returnable containers, was increased. 
As of 1 January 1983 the meat and dairy industry will also return to trade 0.5 per- 
cent of the deposit on the glassware for milk and other dairy products. This is 
making it possible to increase the number of receiving centers and to open cost 
accounting container enterprises. 


One of the duties assigned to trade is the collection, storage and return of glass- 
ware. Therefore it is necessary to display the maximum persistence and to organ- 
ize this matter as quickly as possible. All the efforts will be repaid with inter- 
est: the more glassware we return, the more smoothly it will arrive at enterprises 
and the more canned goods, dairy and other products in the most diverse packaging 
will appear in the stores. And this is of considerable importance, for a shortage 
of such products as, for example, children's food in small jars and bottles of 
light weight is being felt in every republic. 


The organization of specialized cost accounting container bases, like any new 
matter, is encountering a number of difficulties in its way. But they are becoming 
fewer and fewer. it was possible to see to it that USSR Gosbank would allot such 
bases working capital, would extend credit and provide change. The USSR Ministry 
of Trade is continuing the work which is aimed at the improvement of the condi- 
tions and the perfection of the economic mechanism and financial activity of these 
enterprises. At the same time the managers of trade enterprises and organizations 
should not forget that it is necessary to work persistently on many problems local- 
ly, using the support of party and soviet organs. 


At present a draft of the Statute on the Glass Container Cost Accounting Base in 
the System of Trade has been prepared. Now the remarks and additions, which have 
been received for it, are being reviewed. But no matter how universal this stat- 
ute may be, everything will depend on the executive discipline and the initiative 
of the workers locally. It is also out of the question that somewhere they will 
begin, as they say, to shelve the instructions of superior organizations, as hap- 
pened with the checking of the calculations on the return of glassware. The 

check is being carried out slowly and with poor quality, but without well-organized 
accounting you will not correct the matter, you will not organize the continuous 
receipt of glass containers and their return to industry. 


fhe Soviet people perceived the Food Programs as their own, immediate concern. I 
want to emphasize again that every person, who has something to do with this 

truly far-reaching matter, should exert all his efforts in order to increase in 
the shortest possible time the production of food products. The increase of the 
output of goods of the food industry to a considerable extent will depend on the 
efficient organization of the collection and return of glass containers. The duty 
of trade organizations is to achieve the quickest possible and complete solution 
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ol this problem. the network of specftalized cost accounting container bases should 
bc expanded more boldly, since at this stage only such a link of trade is capable 
ot coping with the tasks assigned to the sector in the area of the supply of indus- 
try with glass containers. 


this will help to increase the standard of service of the population and wil! free 
administrative workers from everyday concern about the receipt and shipping of jar: 
and bottles. They will engage in their immediate duties--to increase the level of 
service of customers, to keep track of the constant availability of sufficiert 
goods, to monitor more strictly the quality and assortment of the products being 
received. The creation of reserve warehouse areas in every city, where the enter- 
prises of the ftood industry are not able to use all the collected containers, is 
one of the priority tasks. These should be subdivisions of the Ministry of the 
Food Industry and the Ministry of the Fruit and Vegetable Industry. Steadfast per- 
sistence should be displaved here. In essence this will be the most effective as- 
sistance which the producer-suppliers should give us. Trade will turn over glass- 
ware to the warehouses, where it will undergo sorting and will be stored. This is 
especially important during the period between seasons, since it makes it possible 
tv ensure regardless of any circumstances the transportation of the glassware from 
the receiving centers to the facilities which have been adapted for containers. 


Those who have not yet begun to carry out the organization of the receipt of glass- 
ware in trade, should begin with the expansion of the network of receiving centers 
and the increase of their areas to the estimated standard. It is necessary to do 
this first of all by the placement into operation of spacious, heated facilities 
with the simplest mechanization of the processes in the vicinity of the stores or 
the ones which have been built in them. Experience in organizing facilities of 
both types exists in our country, only the desire to implement the outlined plans 
more rapidly is needed. In short, one should, having rolled up one's sleeves, 
begin the important work and ensure in the immediate future the imprevement of the 
organization of the collection and return of glass containers, which are necessary 
to the enterprises of the food industry, in order to meet the demand of the popula- 
tion for canned products, and not with respect to the volume as a whole, but in 
the packaging needed by customers. This is an important reserve of the efficient 
distribution of the products of the food industry and, consequently, a means of 

the more complete meeting of the demand of the population. 


COPYRIGHT: “Kommercheskiy vestnik", No 20, 1982 
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CONSUMPTION TRENDS AND POLICIES 


ESTONIAN DEPUTY MINISTER ON CONSUMER NEEDS 
Tallinn TEHNIKA JA TOOTMINE in Estonian No 6, 1982 pp 6-7 


{Article by H. Reedik, deputy minister of ESSR Ministry of Local Industry: 
"Meeting Consumer Needs"] 


[Text] "The hasic direction for USSR economic and social development for 1981- 
1985 and the period until 1990" provide for a more rapid growth of the B-group 
of industries, with a marked increase in the production of cultural and con- 
sumer goods, improvement in their quality, and expanding their selection. 7 
Meeting this task in our republic is largely dependent on industries of the 
Ministry of Local Industry. The system of local industries has continuously 
expanded since its establishment in 1965. Production collectives were formed 
on the basic of several smaller plants, and at the same time two quite special 
enterprises were established--the "Uku" collective of folk art‘sans, and the 
folk industrial collective "“Kodu." The Projection, Technology and Design In- 
stitute was thoroughly reorganized, and a Maintenance and Construction Admin- 
istration was founded. The volume of the ministry's enterprises has grown five- 
fold in this period;the number of workers only by about i./7 fold. 


The ministry's enterprises successfully met the basic plans of the 10th five 
year period. Consumer goods represented almost 70 percent of the total pro- 
duction. The number of products exceeds 3500. These include peat briquets, 
household chemicals, upright and concert pianos, seatbelts, safety helmets, 
toys, garden tools, glass dishes, polyethynol film and polyethynol bags with 
color imprint, aluminum and enamelled containers, folk art products and sou- 
venirs, knit goods, buttons, locks, etc. 


The enterprises of our ministry have a fine tradicion of creating and marketing 
totally new goods not yet manufactured in other plants of the homeland. Thus 

a year ago production of motorcycle safety helmets was begun at the "Salvo" 
factory. At this time one third of the safety helmets produced in the USSR 

are manufactured in our republic. Ninety percent of concert pianos made in our 
republic come from the Tallinn Piano Factory. Our republic's local industry 
was the first to begin manufacture of automobile safety belts. Now the use of 
seatbelts is mandatory throughout the USSR and all of our cars are equipped 
with seatbelts made in the "Norma" collective. The “Flora" household chemicals 
collective developed and produced the first domestic biodegradable laundry soaks 
"Biolan" and "Fermenta”, and the first granulated biodegradable synthetic de- 
tergent "BIO-EST." 
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Work in the llth five year period will continue in the same vein. According 

to the basic plan the production of the ministry"s enterprises will increase 

by 127 percent by 1985. Taking into account the stressful labor balance of our 
republic at least 90 percent of the increased production must be obtained 
through increased productivity. So in addition to improved quality, attention 
must also be paid to improving production and implementing exemplary technology. 
At the end of 1981 there were 49 mechanized production lines in the ministry's 
enterprises, 57 automated lines, and 940 automatic and semiautomatic implements. 
In future years their number will increase. 


For example, this year "Norma" will put into action a comprehensively mechanized 
production line to produce metal paint cans for "Flora." At the new department 
of “Tarbeklaas" a new, highly productive automated line will begin to manufac- 
ture stemmed glasses. At the "Vasar™ production combine a line for painting 
garden tools with powdered polymers will start, considerably improving the 
tools" appearance. At the same site an automated galvanizing line is under 
construction to plate lock details. At "Flora" a new automatic line will be 
put in action to fill and package household chemicals; in the Tar*u Plastic 
Experimental Plant an automatic line for producing sealable plastic bags is 
under construction, etc. All told, there are plans to install 26 automated and 
mechanized lines and more than 60 automated and semi-automated complexes, in- 
cluding several implements with programmed actions during the llth five year 
period. 


Mechanical manipulators (robots) are currently being built in the Projection, 
Techn: logy and Design Institute. Plans call for using them in the “Norma” and 
"Vasar' collectives in casting seatbelt parts and in making garden spades. Even 
though robots are still quite expensive, their implementation allows us to make 
considerable savings in labor and intensify production. An important innovation 
in the republic's local industry is the packaging of products in collapsible 
polyethylene wraps. This was initiated at the “Flora” collective where deter- 
gent is now being marketed in a thoroughly contemporary package. This pro- 
gressive packaging will be expanded in 1982-83, allowing cto save lumber and 
cardboard that are in short supply. 


The largest capital investments in this five year period will be directed at 
reconstruction of the Tartu Plastic Experimental Plant. In addition to the 
polyethylene wrap and plastic bag production facilities that are already on 
line, a rigid plastic packaging facility will be built during this five year 
period, as will a new cafeteria. The workers’ environment will be improved. 
This year two additional welding machines will be installed to weld the color 
imprint plastic bags, resulting in considerable increases in production. Also, 
equipment will be installed to produce "Minikrip"™ bags. This year a new de- 
partment of “Tarbeklaas" will be finished, allowing for marked increases in the 
production of glass dishes. The llth five year plans call for expansion of the 
"Polumeer"™ production collective will also commence. There are plans to begin 
productior. of various wallcoverings at "Polumeer". Expansion of "Norma" wiil 
continue. The toy department opened in 1981 will be expanded by several pro- 
duction units. Improvements in production processes in all the enterprises 
will continue. 
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Expansions in production will allow to make novel offerings to the customer. 

On the average almost 500 new articles are modernized or developed annually. 

One of the most important ones is the downhill ski boot. Currently no downhill 
boots that meet requirements are produced in our country. The boot's design has 
now been oncluded at "Salvo," and facilities have been ordered. Next year 

the boot will go into production. In order to use the machinery more fully, 
there are plans to begin production of plastic hockey boots. In recent years' 
the enterprises of our branch of industry have considerably expanded their ties 
with foreign firms. For example, "Salvo" has plans to begin in the next few 
years production of a motorcyclist helmet under license. The "Vasar" collective 
has commenced production of an electric lawnmower in cooperation with the In- 
stitute of Projection, Technology, and Design. There are plans to cooperate 
with foreign firms in developing a gasoline powered model. At the “Norma” 
collective in cooperation with foreign firms preparations are underway to 
produce inertia reel equipped seatbelts that meet the requirements of the world 
market. As early as this year seatbelts with an inertia reel with two sensi- 
tivity levels will be produced in the EK 11 series. The collective is also 
active in developing contemporary photo impulse lamps and toys. 


At the same time the enterprises of the ministry must continue to produce pre- 
viously developed items in required amounts, paying particular attention to 
quality. It is no secret that in many cases demand has not yet been met. For 
example, the production of a relatively simple, but extremely important item-- 
peat briquets--has become a serious problem. The recent rainy summers, scarcity 
of peat supplies, and the exhaustion of several peat fields have caused diffi- 
culties in securing winter fuel. To solve the problem new peat bogs are being 
prepared. Since peat is becoming scarce in the vicinity of the "Tootsi" pro- 
duction combine's briquet factory, construction is currently underway on a 
narrow-gauge railway to transport cuc peat to “Tootsi™ from the practically 
inexhaustible Lavassaare deposits. This will finally solve our briquet problem. 


Some 15-20 percent of the production of the enterprises of local industry has 
been renewed every year. The bulk of the production falls in the highest or 
first quality category. in order to better understand the needs of the con- 
sumers, the enterprises with marketing organizations arrange for exhibits and 
exhibition sales of their products. In some ways the same purpose is being 
served by the factory outlet of the “Uku" folk art collective. In addition 

to "Uku" products’ souvenirs made by other enterprises of our ministry are 
also on sale. There are plans for factory outlet stores for other collectives 
in this five year period. 


To be sure, the enterprises of local industry could produce even more new pro- 
ducts and accelerate expanding the selection, if their good intentions were 

not frustrated by several factors. Our enterprises produce, as stated, more 
than 3500 different products. Our system is the final segment of the long 
production cycle of consumer goods. Prior to us, materials and ancillary 
equipment necessary for consumer goods are produced within that cycle. The 
local industry of the republic uses various source materials--metals, chemicals, 
yarn, lumber, etc., some 10,000 nomenclatures all told. One of our major con- 
cerns is the availability of raw materials. The production of several items 
needed by the consumer and profitable to the enterprises has been reduced or 








even halted due to a lack of materials and parts. For example, we were forced 
to cease production of the “Tabu” insect repellent and of the “Viro" ski wax. 
Production capabilities would allow for expanded productionof PVA glue, laundry 
bleach, various candles, metal storage cans, jar covers, etc., if we would only 
be supplied better with necessary materials. Production of garden tools is 
hampered by a shortage of wooden handles. Production of plastic children skis 
by “Salvo” is not being expanded due to a shortage of bindings, etc. It has 
even happened that some developed product has uot gone into production due 

lack of material or parts. For example, “Norma” engineers developed stereo 
earphones that received high marks in their experimental form. Unfortunately, 
they did not go into production, since there were no microwoofers. 


In these times production cannot be planned and managed on the basis of manual 
labor. It is well known that only mass production is profitable. As stated, 
production in local industry is to rise by 127 percent over the current five 
year period. This calls for production management on a high technical level, 
and for acceleration of automation and mechanization. We consider the use 

of that reserve the key to a successful meeting of the five year task. 


COPYRIGHT: Kirjastus “Periodika", "Tehnika ja Tootmine”, 1982 
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CONSUMPTION TRENDS AND POLICIES 


WAYS OF BALANCING SUPPLY AND DEMAND IN MOLDAVIA DISCUSSED 
Mcscow PRAVDA in Russian 22 Oct 82 p 3 


[Article by V. Vyshku, deputy chairman of Moldavian SSR Council of Ministers, 
Kishinev: "All Goods Are not Alike--Problems and Judgments" ] 


[Text] Today a customer is no longer so much interested in 
individual items as in a combination of interrelated ones. 
Such a development of personal consumption makes sense: in- 
dustry puts out today almost 400,000 designations of differ- 
ent objects; in addition people make use every day of various 
consumer, municipal and social-cultural services. Rational 
satisfaction of the needs of the population thus depends first 
of all on the efficient functioning of the entire complex: 
production--t rade--service sphere. 


Let us take, for example, the organization of tourism. It involves a constant- 
ly growing numer of people, and each person is eager to become acquainted with 
new places and their objects of note. Here a whole complex of services and 
goods is required that is provided by various sectors of production and spheres 
of service--housing and municipal services, passenger transport, trade, public 
dining, cultural, rest and many other institutions. It is perfectly clear that 
expectations of tourists are realized only in that case where all elements 
function smoothly with regard to each other and are adequately and proportion- 
ately developed. 


Disturbances of the balance between demand and supply lead to consequences that 
we all are acquainted with: first some, then other goods and services frequent- 
ly shift from a sufficient to a deficit condition, In order to avoid such mis- 
calculations, supply must in maximum measure correspond to actual buyer demand 
existing at a particular time in this or that region. Are production, trade and 
the service sphere ready for the comprehensive satisfaction of requirements? 
Practice shows that this is not always the case. Resources of commodities and 
services are frequently formed not on the basis of demand but according to 
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production considerations. In other words, all sectors in drawing up plans of 
production output first take into consideration their technical and raw-material 
resources rather than changes in the character of demand and supply. Even in 
trade, which gets together goods to form a consumer assortment from production, 
insufficient consideration is given to the need of a comprehensive satisfaction 
of the needs of customers. The network of stores of the type of Tourist, Every- 
thing for Women, Modern Housekeeping and others is too limited. 


The production of consumer goods and services at present must rigidly depend on 
available resources. It is on their basis that plans of production output are 
formed. But the structure of the supply of goods obtained in this way does not 
correspond in full degree to real demand. This is due to the fact that the in- 
dustrial conveyor frequently continues to put out those goods the need for 
which has either decreased or disappeared altogether and because plants and 
factories do not possess full information on goods whose production should be 
developed at the present time. As a result, unsafisfied demand occurs and the 
monetary resources of the population are built up. 


In our opinion, disproportions existing between supply and demand are largely 
due to the fact that the comprehensive character of the needs of the population 
are not sufficiently taken into account. This can be judged in particular by 
the existing practice of planning of commodity turnover. Its volume (both as a 
whole and according to individual zones) is poorly tied in to the population's 
demand. Basically, it is formed in terms"bf an achieved base" while taking 
into account commodity resources. 


But are the state and prospects of growth of the population's demand taken into 
account? To a certain extent, yes, but not on the basis of calculation, rather 
on that of intuition. Taking into consideration the fact that production pro- 
grams of many enterprises continue to be formed on the basis of the resource 
method, trade, which has basic functions in the study of demand, is not experi- 
encing an acute need in determining and studying the entire range of paying- 
capability requirements of the population. Industrial ministries in their turn 
conduct only sporadic studies of demand for substantiation of their production 
programs. As a result of a noncomprehensive approach to the study of the opin- 
ion of buyers in such a region as, let us say, a union republic, it is impossi- 
ble to determine the paying capabilities of people. 


Let us now turn to another aspect of the market--supply of goods and services. 
Trade, on the basis of the size of commodity turnover planned for this or that 
region of the country, determines only the volume and structure of commodity 
availability. But this is by no means identical with the volume of goods need- 
ed for satisfaction of demand. As a result, it is difficult to speak of a de- 
liberate establishment of proportions between demand and supply, inasmuch as 
the size of one or the other are unknown, 


What is the solution? We believe that balancing of demand and supply are fal- 
laciously attained on the basis of a deliberate establishment of proportions 
for all elements of the market. There should be developed on the level of the 
republic reporting and planned balances of demand and supply comparable to the 
intersectorial balances of public production drawn up by republic gosplans. 
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By way of experiment, such work was done in Moldavia by an affiliate of the 
All-Union Scientific-Research Institute for Study of Demand of the Population 
for Consumer Goods and Market Conditions. The balances contain information on 
the total volume and structure of demand and on the sizes of shortages or sur- 
pluses of goods. In addition to a reporting balance, there are compiled fore- 
casting balances for the year or five years ahead. ‘they conceivably could be- 
come an important element in substantiation of the program of development of a 
region's economy. By basing oneself on them and taking into consideration the 
place of the region in union division of labor, it is pessible to establish the 
rational proportion of economic development, production volume of goods and 
their export and importation from other republics. 


A need exists for the improvement of commercial relations between retail and 
wholesale trade and suppliers. The assessment of the operation of trade bases 
and industrial enterprises should directly depend on the fulfillment of con- 
tracts of deliveries to stores of the entire assortment of goods. I would like 
to support the proposal already made in PRAVDA of including in the system of 
plan indicators of sectors producing consumer goods a special indicator--"de- 
gree of satisfaction of trade orders" and for evaluation of the operation of 
an industrial enterprise-- "degree of fulfillment of orders and contractual ob- 
ligations with trade organizations." This would orient labor collectives to- 
ward the end result--satisfaction of the requirements of purchasers. 


An important side of this is intensification of trade processes, reduction of 
the time of movement of goods from the sphere of circulation to the purchaser. 
Analysis shows that trade does not always provide the timely sale of a diverse 
mass of goods, as a result of which there occur at times interruptions in the 
adequate supply of goods while excessive stocks of them are created in some 
places and shortages in other places. It must be admitted that trade heads and 
specialists are not always ready for a needed reorganization; they have become 
accustomed to those times when everything that reached the retail-trade network 
found an immediate sale. 


The decree of the CPSU Central Committee and the USSR Council of Ministers “On 
Measures for the Further Development of Trade and Improvement of Trade Servic- 
ine of the Population During the llth Five-Year Plan" provides for universal 
introduction of dispatcher gervices. Such an information system is being cre- 
ated at the present time in Moldavia. It provides for the unification of de- 
partmental dispatcher services and automated trade control systems with corre- 
sponding services in industry. This work will be coordinated by the informa- 
tion and computer center of the Central Statistical Administration. 


Reliable informational provision of the administrative part of trade and indus- 
try with data on the state and movement of commodity stocks should serve as an 
important level for the attainment of a balance between demand and supply. In 
the final analysis this will help to optimize the process of use of material 
wealth, which is reaching in increasing volume individual use by the Soviet 
people. 
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